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Core purpose enabled by shared-valued

Trends shaping insurance Purpose driven

C R E A T I N G  A  N A T I O N  
O F  G R E A T  D R I V E R S

Members

Society Insurer

Less vehicle accidents

Lower claims

Higher margins

Positive selection and lower 
lapses

Nation of better drivers

Less road deaths and injuries

Less RAF claims

Improved driving, better value through improved price 
and benefits

Enabled by shared-value

Larry Fink
CEO BlackRock

“Society is 
demanding that 
companies serve a 
social purpose.” 

Driving
behaviours

Driving
conditions

Fatal 
accidents

5 3 60%
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Join the movement against texting and driving

100
112.19

133.14

160.42

Best (0 seconds) Good (0.23

seconds)

Average (2

seconds)

Bad (20

seconds)

Loss ratio by cellphone use per trip

20 seconds 
of cellphone use per trip increases 

accident risk by over 

60%

Cellphone use has become more 
dangerous that speeding

Make your pledge.

Fill up at bp.

Win your share of 

R1 million!
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Significant growth in personal lines operating profit

FY2012 H1 FY2013 H1 FY2014 H1 FY2015 H1 FY2016 H1 FY2017 H1 FY2018 H1 FY2019 H1 FY2020 H1 FY2021 H1 FY2022 H1 FY2023 H1 FY2024 H1 FY2025 H1

Launch

Knysna Fires

COVID-19

Shipping Crisis
Parts inflation

KZN Floods

Gauteng Hail
WC Floods
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Discovery Insure Personal Lines FY2025 H1 financial results

Normalised profit Insurance revenue SolvencyGross new business

>100% +10% 198%-1%
to R372m to R3 078m to R659m

Personal lines

H1
2021

H1
2022

H1
2023

H1
2024

H1
2025

H1
2021

H1
2022

H1
2023

H1
2024

H1
2025

IFRS 17

H1
2021

H1
2022

H1
2023

H1
2024

H1
2025

H1
2021

H1
2022

H1
2023

H1
2024

H1
2025
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Loss ratio outperformance

75% of loss ratio outperformance due to non-weather claims Significant impact of initiatives on profit margin

55.0% 57.4%
52.8%

45.7%

6.9%
5.5%

8.1%

3.6%

FY2022 H1 FY2023 H1 FY2024 H1 FY2025 H1

Non-Weather Loss Ratio Weather Loss Ratio

7.1% improvement 

on non-weather loss ratio

2.6%

0.6%

1.2%

1.3%

0.5%

1.8%

0.3%

1.3%

2.4%

FY2024H1 FY2025H1

Upfront selection

Underwriting actions

Pricing actions

Unexpected weather 
improvement

Other external factors

Expected weather 
improvement

Selective lapsation uplift

Claims  initiatives

Behavioural change

0.1%

12.1%

12%
 improvement
in YoY margin



9

2020 H2 2021 H1 2021 H2 2022 H1 2022 H2 2023 H1 2023 H2 2024 H1 2024 H2 2025 H1

Claim frequency by peril

Flood Hail Storm

Better-than-expected weather experience

Lower claim frequencies for main natural perils and region

4.10%

5.80%

4.40%

6.90%

7.40%

5.50%

5.10%

8.80%

7.20%

3.70%

2020
H2

2021
H1

2021
H2

2022
H1

2022
H2

2023
H1

2023
H2

2024
H1

2024
H2

2025
H1

Weather Loss Ratio

5.9% 

five-year 

average

2020 H2 2021 H1 2021 H2 2022 H1 2022 H2 2023 H1 2023 H2 2024 H1 2024 H2 2025 H1

Claim frequency by region

Gauteng Western Cape KwaZulu Natal Other
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Material and consistent decrease in theft over time
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Decrease in theft 
rate over time
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New business based on 
insurance risk exposure

Vitality continues to drive improvement in quality

Disciplined approach 
to underwriting

Targeted premium 
increases

Lower severity by 
status

Retaining the 
right clients

Relative average 
anniversary increase by 
status

Relative lapse rate by 
status
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Relative accident severity 
by Vitality status
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Superior underwriting of evolving risks

Risk assessments and action taken on the following groups:

• Thatch Properties above R10m insured value

• Thatch Properties within 50 metres of another thatch property

• Non-Thatch Properties above R10m insured value identified as high risk on 

map

Lions Head, Cape Town

• Flood water depth

• Potential for debris

• Flood water velocity

• Stand height vs flood water

• Ponding risk

• Intersection of stand and water

None Low Low to Moderate Signif icant Extreme

Weather Risk Cost across Flood Vulnerability

Actual Weather Risk Premium Expected Weather Risk Premium

Flood risk index identified flood vulnerabilities Pro-active management of fire risks
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Discovery Insure’s rich ecosystem

Unique features

Advanced telematics technology to help Vitality 

Drive clients improve driving behaviour

Rewards

UP TO50%
FUEL CASH BACK

UP TO50%
GAUTRAIN

UP TO50%
SELECTED CAR SEATS

UP TO20%
VEHICLE SERVICING

UP TO25%
TYRES

UP TO25%
SCRATCH AND DENT 
COVER

UP TO

100%

UP TO50%
UBER

VEHICLE MAINTENANCE 
COSTS WITH IFA
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Superior growth enabled by omnichannel distribution

2.5X GWP 
growth over past 6 years

Discovery 
Insure

Competitors

Dynamic Sales Force

400+ Tied 
Agents

Independent 
financial 
advisors

900+ Broker Call 
Centers23

R2bn 
fuel cash back

R28m
tyres funded 
through IFA

650 000
Uber trips 
discounted

Exceptional Client Value

Innovative Client Features

58%
higher SVR rate 
than traditional 
tracker

14,400
Impact Alerts 
annually

R233m
IFA benefit paid 
to clients 

< 5 min 
Impact Alert 
response time

In-house
Inbound 
call center

1
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Margin recovery savings to fund investment in conversion improvement

Sustainable margin improvement due to focused management 
action with further impacts expected
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Leveraging Discovery Group Assets

Discovery lives with 
only one product

Bank clients without 
an Insure product

907k

Integrated Insurance for 
Home Loans

Bank-telematics Integration

3.2 m

Comprehensive 
building

and contents coverAccidental damage 
and

power surge cover

Comprehensive building
and contents cover

Accidental damage and
power surge cover

Group Integration

1,300+ 
sales per day

Lapse score
Client’s credit history with Discovery 
Bank can be used as proxy for their 
credit score in deriving their 
propensity to lapse

Distance score
Use of client’s Discovery Bank 
transaction data as a proxy for mileage 
driven rating factor 
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Dynamic innovation addressing customer needs

Scratch and Dent

R5,000 cover limit

0%

5%

10%

15%

Blue Bronze Silver Gold Diamond

25%

Vitality Drive clients 

can boost their cover 

up to 25%

Risk Rated Vitality Cover Boost

Core Plan Insurance for core insurance needs 

Suitable for the most price sensitive clients 

Advanced technology helping Vitality 
Drive clients improve driving behaviour

15% - 25% cheaper than Essential Plan

Dynamic excess structure Mobile telematics
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Extracting further client value from our data

Our driving data provides unique insights into 
vehicle condition

Vehicle 
details

Driving 
Behavioural

Acceleration
Braking

Cornering

Speeding

Average 
distance

Cold starts Vertical 
oscillation

City vs open-
road 

Accident 
details

Severity
Location

Frequency

Own damage or
third party

Incentives

Driver 
profile

Make

Model
Engine PTWR

Pre-inspection
Age

Repair & 
Warranty

Repairer details

Part repaired/ 
replaced

Warranty cover

Number of times 
replaced or 

repaired

Utilisation 
habits

Response to 
rewards

Incentive 
partner 

preferences

Age
Gender

Address Marital 
status

Occupati
on

Claims 
history

Good driving reduces likelihood of breakdown claims

100%

128%

Good driving Poor driving

100%

144%

Low accidental
damage claims

High accidental
damage claims

100%

190%

Highway driving City driving

100%

157%

Low mileage High mileage

Breakdown claims frequency
by driving behaviour

Relative to good driving

Breakdown claims frequency
by claims history 

Relative to low accidental damage claims

Breakdown claims frequency
by mileage

Relative to low mileage

Breakdown claims frequency
by mileage type

Relative to highway driving
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Introducing Vitality Car Rating

Up to 15% boost in vehicle retail value

Vitality Car Rating % Boost 

15%

10%

7.5%

5%

2.5%

2%

2025 Insurance Innovation of the Year 
winner
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New partners, expanding global reach

© Australian Bureau of Statistics, GeoNames, Microsoft, Navinfo, Open Places, OpenStreetMap, Overture Maps Fundation, TomTom, Zenrin
Powered by Bing

Launched: February 2025

• Largest commercial telematics vendor worldwide with 
>55,000 customers and >4.7 million subscriptions in 160 
countries.

• Built on Geotab’s Predictive Collision Risk (PCR) scoring 
algorithm providing a standardized measure of fleet risk.

• Ability to work with any telematics provider. 

• Behaviour change programme

• Separate and focused operational team

• Fee for Service model
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Social initiatives

POTHOLE PATROL FIRE FORCE CAP MZANSISAFE SAFE JOURNEYS TO SCHOOL

> 260,000
Potholes repaired

> 3,000
Incidents

< 10 min
Ave response time

2x
Fire responses a day

> 200,000 km
travelled

Inseta-accredited Pothole Patrol 
Academy

Launch –February 2024

740
Suspects arrested

R159m
Assets seized

333
Vehicles recovered

148
Firearms collected

Operating in 
Gauteng and Western Cape 

24,510
Children transported

796
Drivers

Zero
Road fatalities since 

inception

26%
Reduction in pothole claim 

frequency
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