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Key data in our business 
THE BUSINESS 
HAS GROWN 

ITS INCEPTION IN 1992 
TO COVER 

3.5 million 

scheme, DHMS

MORE THAN 

73% 
of all members 

who join a medical 
scheme through their 
employer, join DHMS

ON AVERAGE 

16.4% lower 

DISCOVERY HEALTH 
MANAGES THE HEALTH 
AND WELLNESS NEEDS 

2 000 
medium to large 

employers in 

 

The business has 
developed scalable 

architecture built 

 
activated every

R32.7 million 
every hour

DISCOVERY HEALTH 
HAS MORE THAN 

4 000 
EMPLOYEES, INCLUDING 

30 actuaries 

270 analysts 

19 clinical coders



New business 
22 seconds

6 minutes 
16% direct 
to consumer sales channel 
74
7 030

Service and claims 
36 200 calls
3 800
R6.2 billion 
264 500 claims 
R32.7 million 

Digital support 
2 million websites users
326 200
4 400 
205 800 
1 768 395

Benefit management 
2 940
1 800

65 600 
56 900 

services. 
 

 

How shared value is implemented in Discovery Health

Low Medium DHMS

HEALTH INSURER

• 
• 
• 

• 26.1%
• R16.9 billion
• 
• 
• 2.0%

+R100m  
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the Discovery Health platform with 

3 344  
and

6 946
restricted membership 

670 000 

Discovery for Business, the 

New business API

 8%
to R6 573 million

 11%
to R2 777 million 

DHMS membership

 2.0% 
to 2.8 million lives

schemes is over 3.5 million 

D I S C O V E R Y  H E A LT H

OPERATIONAL REVIEW

2018 performance
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DHMS

1.3%

Market share 55.8% 44.2%

R995 319 000

R1 976 909 000 R643 406 000

13.9% 6.0%

0.01pp

Our strategy and 
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The key issues 
that impacted our 
business this year 

1

Claims pressure and managing the 
impact of medical inflation  

Discovery Health continued
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2

Tough economic market conditions 
 

 

 

Our risk management processes, Decreasing real administration fee increases
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DHMS Restricted schemes

 DHMS           Open schemes excluding DHMS (weighted)

Adimistration expenditure as % of GCI over time

10.7%

9.8%

8.3%

7.8%

2009 20172016201520142013201220112010

7.9%
 

Lowest quartile administration fees

Potential
risk

claims

Impact of Discovery Health and Vitality
on DHMS risk claims in 2017

Vitality
impact

on DHMS

Risk
management

savings

R5.7 bn
11.9%

R1.6 bn
3.4%R47.8 bn

Actual
risk

claims

R40.3 bn
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3

Challenging policy and regulatory environment 

 

4

Continued investment to maintain 
leadership position 

 

5

Ensuring data security  
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Discovery Health /  continued



OUTLOOK 

Going forward, Discovery Health will 

 

 

 

 

 

 Q
&

A

A

Given that you have 40% market share in a 
market where growth has been relatively 
stagnant, where do you see your growth Q

system. 

A
Are you concerned that your size will result Q

A
Are you continuing with interventions to Q

A
We understand your supportive and 
cooperative view, but how will NHI/HMI Q

https://www.discovery.co.za/assets/
discoverycoza/corporate/investor-
relations/dhms-investors-regulatory-
developments.pdf  
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