
Report by the Chairperson: 
Remuneration Committee
I am pleased to present our Remuneration Report, 
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our business. 

 
 

scheme. 

What it means

Review of remuneration practices so that they can 
be aligned with the business strategy. 

Review of incentive schemes to ensure they 
address challenges experienced in attracting and 
retaining talent and critical skills.

What it means

Ensuring that the Group continues to focus on fair 
and responsible pay as reflected in its remuneration 
practices. 

What it means

Engaged with shareholders about our 2017 
remuneration report and policy, although the votes 
against it were lower than the 25% threshold.

BACKGROUND STATEMENT
™  
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SHAREHOLDER ENGAGEMENT 

A
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Individual performance disclosures are not 
clear enough

A
ct
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ns

 t
ak

en
There should be more than one metric for 
vesting of phantom share awards

therefore measured over a two, three, four A
ct
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ns
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plans (LTIPs) 

REMUNERATION POLICY 

76.65%
in 2017 

IMPLEMENTATION REPORT

77.25%
in 2017 

84.93%
in 2017 

 2018
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What it means

Fair and responsible pay

What it means

Policy on minimum holding requirements for 
Executive Directors and Prescribed Officers 

What it means

Forfeiture and clawback policies for variable pay

What it means

Review incentive target levels 

What it means

Equity-settled scheme 

RemCo will be focusing on a number of 

Further improve our remuneration 
policy to ensure increased alignment 
with shareholder interests.

Align remuneration to performance 
outcomes.

Ensure that our pay practices are fair 
and responsible, and that they support 
our transformation agenda.

Deliver on our intent to retain talent. 
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Remuneration report continued



REMUNERATION OUTCOMES 

 

SE DE BRUYN SEBOTSA
Chairperson: Remuneration Committee

REMUNERATION GOVERNANCE 

August 
2017

October 
2017

December 
2017

June
2018

 

™

 

 

 2018

97

REPO
RTIN

G
, REM

U
N

ERA
TIO

N
 A

N
D

 G
O

VERN
A

N
CE



REMUNERATION PHILOSOPHY

 

employees;

 encourage performance  
reward employees

 financial wellbeing

 

innovative thinking and extraordinary 
performance; 

 consistency, transparency and equity 

 .

We balance a flexible approach

with a consistent 
framework  

REMUNERATION PRINCIPLES 
 

competitive in the 
market. 

 Pay for performance is at the heart of our 

 We believe in pay that is right and fair 

 remuneration is not the 
only reason

 We are a  

 total cost to company 

 Our 

 Our

 empowers managers to make 

 

the Remuneration Committee, a sub-committee of the 
 Internal Remuneration 

Committe
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Remuneration report continued



REMUNERATION STRUCTURE

Total rewards

Guaranteed pay Variable pay

Cost to company 

Monthly 

salary incentive scheme incentive plans
Employee 
experience 
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schemes 

which may be at 

 

 

Share Scheme

 

 

 

 

 

 Career 
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Discovery as a 

EL
IG

IB
IL

IT
Y

     

Remuneration elements

Guaranteed 
monthly salary

Monthly 
performance-
based pay

Short-term 
incentive (within 
one year)

Long-term incentive (over two 
to five years, usually applicable 
only to Deputy General 
Manager level and above, and 
selected Manager and 
Divisional Manager level 
employees

Our financial rewards include four remuneration elements, although not all employees participate 
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Guaranteed monthly salary
Our total cost to company

 

 

 

 

 

 

 

Annual salary review process 

 

 

 

Pay for performance

 

 

 

Remuneration report continued
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Individual management incentive portion 

Measure Weights

 • 10% – 20%

 •
10% – 15%

 • Loss ratios

 •

 •

 • 10% – 30%

 •

 • Member-based research scores 10% – 20%

 • 10% – 35%

Diverse workforce  • 15%

Employee incentive schemes 
 

Management incentive schemes 
 

 

% of total 
cost to company

Individual
 management

 incentive
 portion

pool 
portion

50% 50%
Sub-Directors* 35% 50%

25% 15% – 25%

20% – 30% 10%

15% – 30% –
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Profit pool portion 

STEP 1

STEP 2

 

Normalised 
operating 

Payout

STEP 3 

 

 

Phantom Share Scheme

 

 

Remuneration report continued
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Phantom Share Scheme performance conditions 

CAGR over measurement period 

Weighting

70% CPI

12.5%

7.5%

10%
Risk-free

rate
Risk-free Risk-free

100%

Phantom share awards before 2018

N
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r 
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18
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MEASUREMENT AND VESTING PERIOD

TRANCHE 1 

TRANCHE 2

TRANCHE 3

October 2019 October 2020 October 2021 October 2023October 2022

Phantom Share Scheme vesting 

Phantom shares 
vesting proportion

Retention
 awards

Performance
 awards

– 100%
Sub-Directors – 100%

60% 40%
85% 15%

85% 15%

TRANCHE 4
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International businesses’ Phantom Share Schemes 

 

 

Targeted long-term incentive schemes

Adrian Gore – ZAR

   CTC             STI               LTI                      

25 000 000

20 000 000

15 000 000

10 000 000

5 000 000

0

StretchOn-targetMinimum

Barry Swartzberg – ZAR

20 000 000

15 000 000

10 000 000

5 000 000

0

StretchOn-targetMinimum

   CTC             STI               LTI                      

Ayanda Ntsaluba – ZAR

StretchOn-targetMinimum

16 000 000

12 000 000

8 000 000

4 000 000

0
   CTC             STI               LTI                      

Hylton Kallner – ZAR

25 000 000

20 000 000

15 000 000

10 000 000

5 000 000

0

StretchOn-targetMinimum

   CTC             STI               LTI                      

Deon Viljoen – ZAR

20 000 000

15 000 000

10 000 000

5 000 000

0

StretchOn-targetMinimum

    CTC             STI               LTI                      

Remuneration report continued
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Neville Koopowitz – GBP

4 000 000

3 000 000

2 000 000

1 000 000

0

StretchOn-targetMinimum

   CTC             STI               LTI                      

Herschel Mayers – GBP

4 000 000

3 000 000

2 000 000

1 000 000

0

StretchOn-targetMinimum

   CTC             STI               LTI                      

 
 

Kenny Rabson – ZAR

16 000 000

12 000 000

8 000 000

4 000 000

0

StretchOn-targetMinimum

   CTC             STI               LTI                      

Jonathan Broomberg – ZAR

16 000 000

12 000 000

8 000 000

4 000 000

0

StretchOn-targetMinimum

   CTC             STI               LTI                      

John Robertson – ZAR

16 000 000

12 000 000

8 000 000

4 000 000

0

StretchOn-targetMinimum

   CTC             STI               LTI                      

Alan Pollard – US$

1 500 000

1 000 000

500 000

0

StretchOn-targetMinimum

   CTC             STI               LTI                      

awards are forfeited. 
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ADVISORY VOTE ON REMUNERATION 
POLICY 

 

 

 

 

Remuneration report continued
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TOTAL INCENTIVE OUTCOMES

2017 2018

5.1 
5.5 
5.5 
5.5 

10 10 

Summary of 2018 total incentive outcomes 

2017 2018
YoY 

15 854 686 25 
7 71

265 575 285 24 
1 134 14 

85 184 359 75 
183 203 11 

Annual bonus pool 366 614 330 332 

Notes

™
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Base Other LTIP
Total

SA Executive Directors (ZAR)
989 937 312 780 4 137 244 19 815 137

71 400 * 10 189 949
29 268 522

309 490 222 482 13 005 642
770 474 93 071 3 358 754 12 516 588
252 381 141 720 5 885 250 #7 484 879 18 670 456

Richard Farber† 4 351 440 413 385 870 305 * 5 635 115

230 700 137 298 12 122 544
4 404 152 220 191 357 982 4 599 255 13 717 825
1 902 808 204 441 57 112 1 470 051 * 3 634 413

UK Executive Directors (GBP) 
883 325 10 000 24 179 1 015 221 2 370 685

95 318 21 773 828 724 2 161 719

US Executive Director (US$)
441 515 20 988 175 744 #327 824 983 762

Base Other LTIP
Total

SA Executive Directors (ZAR) 
935 012 15 183 150

713 207 11 430 **10 000 000 #10 000 000 20 833 333
232 094 3 984 295 13 981 030

3 897 820 292 294 1 933 038 10 006 528
3 550 085 1 933 038 9 355 961

238 095 128 790 4 309 592 10 210 019
Richard Farber† 72 310 1 933 038 11 069 953

217 585 130 710 1 748 539 9 475 924
4 173 140 318 789 1 748 539 9 363 594
2 911 181 1 748 539 7 018 577

UK Executive Directors (GBP) 
10 000 714 111 1 052 200 2 663 736

 93 888  †452 485 944 918 3 103 011

UK Executive Directors (US$)
18 744 228 549 47 444 738 194

#

Remuneration report continued
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 •
 •

 18.2% 
18.5%  98.5%

Individual management incentive portion 
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d Individual management incentive portion continued

 

Adrian Gore
Group Chief Executive

2017 2018
2018 

pay mix pay mix

CTC 7 455 559 7 902 626 40% 38%
2 721 075 3 315 015 17% 20%

4 460 253 23% 17%
LTI 4 137 244 21% 25%

Total remuneration 15 183 150 19 815 137 100% 100%
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Remuneration report continued



Deon Viljoen 

2017 2018
2018 

pay mix pay mix

CTC 833 333 5 000 326 49% 36%
2 367 500 23% 18%
2 822 123 28% 16%

LTI 10 000 000 – – 29%
10 000 000 – – –

Total remuneration 20 833 333 10 189 949 100% 100%
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SOUTH AFRICA 
Hylton Kallner  
 

 

 

 

Discovery Life EV
 

 

 

Ayanda Ntsaluba 
 

 

 

 

   

John Robertson 
 

 

based staff to 1 Discovery 

 

 

Barry Swartzberg 
 

 

 

market
 

 

UNITED STATES 
Alan Pollard 
 

 

 

 

UNITED KINGDOM 
Neville Koopowitz

 

 

Herschel Mayers
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SHARE INCENTIVE SCHEMES

2017 2018

Name

Granted 
during  

2018

lapsed 
during 

2018

Exercised/ 
settled 
during 

2018

Closing 
number on 

30 June
2018

Cash value 
received 

during the 
year

Closing fair 
value at 
30 June 

2018

Number of 
awards

Number
of awards

Number
of awards

Number
of awards

Number
of awards ZAR ZAR

Adrian Gore 

Scheme

Scheme 

Barry Swartzberg 

Scheme 

Scheme

Ayanda Ntsaluba

Scheme 

Scheme 

John Robertson

Scheme

Scheme

Scheme 

Scheme

Remuneration report continued
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2017 2018

Name

Granted 
during  

2018

lapsed 
during 

2018

Exercised/ 
settled 
during 

2018

Closing 
number on 

30 June
2018

Cash value 
received 

during the 
year

Closing fair 
value at 
30 June 

2018

Number of 
awards

Number
of awards

Number
of awards

Number
of awards

Number
of awards ZAR ZAR

Deon Viljoen

Scheme 

Scheme 

Hylton Kallner

Scheme

Scheme

Alan Pollard

Scheme

Scheme 15 181

Herschel Mayers

Scheme

Scheme

Scheme 19 493 20 447 937

Scheme 19 978 19 978 12 696 077
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IN THE SHARE INCENTIVE SCHEMES CONTINUED

2017 2018

Name

Granted 
during  

2018

lapsed 
during 

2018

Exercised/ 
settled 
during 

2018

Closing 
number on 

30 June
2018

Cash value 
received 

during the 
year

Closing fair 
value at 
30 June 

2018

Number of 
awards

Number
of awards

Number
of awards

Number
of awards

Number
of awards ZAR ZAR

Jonathan Broomberg

Scheme

Scheme

Kenny Rabson

Scheme

Scheme

Neville Koopowitz
40 861

Scheme 7 727 389 28 362 114

Scheme 12 696 077

Penny Moumakwa 

Scheme

Scheme 
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R'000

Services
as

directors
Other

1 Total

4 200 – 4 200
R Farber2 1 353 – 1 353

1 286 – 1 286
3 1 278 – 1 278

1 371 – 1 371
4 830 99 929

5 614 – 614
859 – 859

1 317 – 1 317
2 446 175 2 621
1 577 – 1 577

Total 17 131 274 17 405

Direct Indirect Total
2018

Direct Indirect Total
2017

A Gore – 49 618 784 49 618 784 – 49 618 784 49 618 784
R Farber 55 076  – 55 076 55 076 – 55 076

100 398  – 100 398 100 398 – 100 398
 – 962 004 962 004 250 000 852 764 1 102 764

HP Mayers 36 948 8 449 550 8 486 498 36 948 8 449 550 8 486 498
110 164  – 110 164 110 164 – 110 164

1 423 099  – 1 423 099 1 423 099 – 1 423 099
1 404 439 3 390 812 4 795 251 1 404 439 3 390 812 4 795 251
3 384 227 22 279 011 25 663 238 3 384 227 22 279 011 25 663 238

10 000  – 10 000 10 000 – 10 000
152 842  – 152 842 160 842 – 160 842

Dr P Moumakwa –  –  – 13 284 – 13 284
 – 77 027 77 027 – 77 027 77 027

25 000  – 25 000 25 000 – 25 000
1 919 491 395 493 314 1 919 1 074 349 1 076 268

 – 755 000 755 000 – 755 000 755 000
65 800  – 65 800 65 800 – 65 800
33 747  – 33 747 33 747 – 33 747

 – 34 780 34 780 – 34 780 34 780

Total 6 803 659 86 058 363 92 862 022 7 074 943 86 532 077 93 607 020

Direct Indirect

20 000
7 000

230 000
84 000
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Proposed

R4 200 000 R4 431 000
R200 000 R211 000

R35 350 per meeting
R225 200 R237 590
R130 375 R137 550

R27 500 per meeting
R17 510 per meeting

$40 800
$6 760 per meeting

£30 155 £31 060
£5 220 per meeting

£28 535 £29 390
£2 890 per meeting

£8 870
£1 225 per meeting

AUD AUD54 350
AUD9 130 per meeting

AUD15 520
AUD2 145 per meeting

$2 700 per return leg

STATEMENT ON COMPLIANCE WITH THE REMUNERATION POLICY

ADVISORY VOTE ON THE IMPLEMENTATION REPORT

 2
01

8

116

RE
PO

RT
IN

G
, R

EM
U

N
ER

A
TI

O
N

 A
N

D
 G

O
VE

RN
A

N
CE

Remuneration report continued




