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Key data in our business 

 

400 000
ENCOURAGING 

PHYSICAL ACTIVITY
Team Vitality, Discovery’s 

virtual running and 
cycling club, 

19% 
17 000

members 

28 million  
gym visits 

62 million  
exercise days 

VITALITY INCREASES 
 

Since the launch of Vitality 
 

 39% 

 37% 

VITALITY HELPS CREATE 
HEALTH AWARENESS  

16%

350 000 
Vitality Health Checks 

completed in 2017 

10%

100 000 
completed over the period 

VITALITY REWARDS 
 

LIVING WELL 
There were 431 325 

active in June 2018

20 million 
 

1.35 million 

2.67 million  
movies watched 

5.26 million 
Active Rewards earned 
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How shared value is 
implemented in Vitality 
Vitality guides, incentivises and provides 
clients with access to a broad range of 
wellness and prevention paths. It measures 
engagement clinically and actuarially, 
enabling the dynamic pricing of insurance 
products based on mortality, morbidity 
and health risks. 

The model creates more value 
through lower price points and 
better benefits; attracts better 
lives; encourages positive 
behavioural change; and leads to 
lower claims rates with better 
selective lapsation. Vitality gives 
the business a unique price 
competitiveness and a significant 
margin uplift, while it continues 
to deliver better health and value 
for clients, superior actuarial 
dynamics for the business and a 
healthier society at large.
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2018 performance

Vitality continues to show a positive 

Vitality has

1.9 million
members in South Africa

Vitality sales

 10%
in the last quarter 

 
 

Members with Vitality Active Rewards 
received more than 

three million

Our 
strategy and 
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The key issues that impacted 
our business this year 

1

Ensure continued growth through 
increased membership and new 
offerings  

 

2

Increased engagement 

 

 

 

 

4

Enhancing the value of Vitality 
through achieving a higher status 

3

Integrating knowledge and experience 
to launch Discovery Bank 

 2018
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5

Linking Vitality more closely to health outcomes

Impact of Vitality on health outcomes
The graphs show the risk-adjusted* experience over 2017 for Discovery Health Medical Scheme members 

No
Vitality

Hospital admissions per month

Blue
Vitality
status

Bronze
Vitality
status

Silver
Vitality
status

Gold and
Diamond

Vitality
status

1.00 0.72 0.46 0.42 0.32

No
Vitality

Cost per admission

Blue and 
Bronze
Vitality
status

Silver
Vitality
status

Gold
Vitality
status

Diamond
Vitality
status

1.00 0.98 0.92 0.92 0.90

* Adjustment for age, gender, plan and health status.

No
Vitality

Length of stay per admission

Blue
Vitality
status

Silver
Vitality
status

Gold
Vitality
status

Diamond
Vitality
status

1.00 0.94 0.80 0.75 0.720.85

Bronze
Vitality
status

No
Vitality

Cost per life per month

Blue
Vitality
status

Bronze
Vitality
status

Silver
Vitality
status

Gold and
Diamond

Vitality
status

1.00 0.67 0.40 0.41 0.20
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 Vitality SA /  continued



 Q
&

A

 

A
How are you readdressing the Q

A
Are you achieving actual behaviour 
change or is the positive experience Q

OUTLOOK 
Our aim is to be the world’s best incentive and 

to deepen the positive impact of Vitality on 
existing and potential members, and on South 
African society. This will be done by focusing on 
the following key strategic areas over the next 
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