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Market context 
Global equities extended their momentum in the third quarter (Q3) of 2025, buoyed by resilient growth and 
supportive policy shifts.  

In the US, equity markets set multiple record highs. Growth was revised higher, while the US Federal Reserve (Fed) 
delivered its first cut of the year, lowering rates by 25 basis points (bps). Markets priced in further easing, pushing 
Treasury yields lower and the dollar to its weakest level since early 2022.  

European and UK equities posted solid gains. However, political concerns resurfaced in France after President Macron 
appointed his fifth prime minister in less than two years, raising questions over fiscal stability and growth prospects. 
Emerging market equities outperformed developed markets, supported by decisive stimulus measures in China and 
broad strength across Asia.  

In South Africa, equities continued their rally in September, with the FTSE/JSE All Share Index reaching fresh all-time 
highs. Gains were led by precious metal miners, as a weaker US dollar and rising gold and platinum prices supported 
investor sentiment. Domestic bonds continued to find favour with global investors, driven by higher real yields, 
particularly in the context of easing US monetary policy and subdued domestic inflation. In terms of economic data, 
Q2 GDP grew by 0.8% quarter-on-quarter, beating expectations and marking the strongest quarterly expansion in two 
years. Inflation remained contained, with headline CPI declining to 3.3% in August from 3.5% in July, while core 
inflation ticked higher to 3.1%, its highest level since March. Against this backdrop, the South African Reserve Bank 
(SARB) kept the repo rate unchanged, following a 25bps cut in July.   

Performance 
For the quarter, the portfolio underperformed the benchmark. 

Detracting from relative performance over the period were underweight positions in Gold Fields and Valterra. Our 
underweight position in Gold Fields was driven by poor signals in value and momentum, where price-to-sales, 
earnings yield, and cash-flow yield were the main drawbacks in the value category. Our underweight exposure to 
Valterra, meanwhile, was driven by poor signals in earnings expectations, quality and value. The key detractors in the 
value category were price-to-sales, cash-flow yield and earnings yield, while volatility, forecast and profitability growth 
were prominent within the quality factors.  

Among the largest contributors to relative performance were overweight positions in Sasol and AngloGold Ashanti. 
Our decision to hold an overweight position in Sasol was driven by strong signals in momentum, value and quality. In 
the value category, key contributors included book yield, cash-flow yield, and earnings yield. Within the quality 
category, forecast growth, historic growth, historic profitability, and low volatility stood out as the prominent factors. 
Turning to AngloGold Ashanti, our overweight exposure was largely driven by strong signals in earnings expectations 
and momentum. 
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Outlook 
The portfolio’s investment philosophy and process aim to deliver consistent returns for investors. We follow a multi-
style investment approach, which is dynamically adjusted to ensure that relative risk is actively managed throughout 
the business cycle. We prefer shares that are trading at a discount relative to the market, with positive momentum, 
positive earnings expectations and low downside risk. 

Positive quality refers to good financial health, low volatility and downside risk, while positive value indicates that the 
stock is trading at an attractive value.  

Some of the portfolio’s largest overweight positions include Datatec and Netcare, while significant underweights 
include Standard Bank and FirstRand.  

Our overweight position in Datatec is largely driven by attractive value and positive momentum. In terms of Netcare, 
our exposure is largely driven by attractive value, positive momentum and strong quality. 

In terms of the portfolio’s underweights, in our view, Standard Bank displays negative momentum, while FirstRand 
reflects negative momentum and poor valuation. 
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