
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

22 August 2025 

 

Dear Investor 

 

Proposed amalgamation of the Discovery Target Retirement 2020 Fund with the Discovery Target 

Retirement 2025 Fund established under the Discovery Invest Collective Investment Scheme 

 

This letter contains important information, and we ask for your immediate attention.  

 

The purpose of this letter is to inform you as an investor of the Discovery Target Retirement 2020 Fund of 

the proposed amalgamation of the Discovery Target Retirement 2020 Fund (“Transferring Portfolio”) with 

the Discovery Target Retirement 2025 Fund (“Targeted Portfolio”) (together referred to as the “Funds”).  

 

As an investor, you can vote in favour of, or against this proposal 

 

The enclosed documentation outlines details of the proposed amalgamation, and the process we intend to 

follow. 

 

Rationale for the proposed amalgamation 

 

Portfolio Amalgamation 

Transferring Portfolio  Targeted Portfolio 

Discovery Target Retirement 2020 Fund Discovery Target Retirement 2025 Fund 

 

Discovery regularly reviews the funds offered to Investors to ensure that the funds and the range provides 

relevant and efficiently managed products to investors.  

 

As part of this review, the Transferring Portfolio and Targeted Portfolio have been identified as having a 

significant overlap in investment policy, asset allocation, and return profile, therefore offering substantially 

similar investment outcomes. The proposed amalgamation therefore reduces range complexity, improves 

efficiency, and ensures better sustainability, all while keeping investors on track with the same retirement 

glide path strategy. 

 

The similarities are summarised below: 

 

• Both funds have an investment objective to maximise the total real returns comprising both capital 

and income.  

• Both funds have a similar risk level and return profiles. 

• Both funds invest in companies of any size and in any industry sector. 

• Both funds invested in the same underlying instruments. 
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• Both funds use the same benchmark, Headline CPI, for performance comparison. 

 

Similar return profile 

The chart and table below illustrate the significant similarity in return profile between the Transferring 

Portfolio and Targeted Portfolio, resulting from the consistent investment strategy. 

 

  
Discovery Target Retirement 2015 

Fund (A) 

Discovery Target Retirement 2025 

Fund (A) 

1 Year 14.7% 15.7% 

3 Year 9.7% 9.7% 

5 Year 9.5% 9.9% 

Past performance does not guarantee future performance. All figures greater than 12 months annualized. 

 

Significant asset allocation alignment 

The table below illustrates the significant overlap in current asset allocation between the Transferring 

Portfolio and Targeted Portfolio. Furthermore, there is nearly a 100% overlap in the underlying holdings 

comprising the respective asset allocations 

 

Asset Class Discovery Target Retirement 

2015 Fund 

Discovery Target Retirement 2025 

Fund 

Developed market equity 27.0% 30.6% 

Emerging market equity 20.4% 27.8% 

Bonds 46.1% 39.1% 

Cash & equivalents 6.4% 2.4% 

Source: Ninety One, 31 May 2025. Totals may not sum to 100% due to rounding. 
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Total expense ratio comparison 

The tables below show the asset management charge (“AMC”) and total expense ratio (“TER”) for the share 

classes of the Transferring Portfolio Fund and the Targeted Portfolio.  

 

Discovery Target Retirement 

2020 Fund 

  

Discovery Target Retirement 2025 

Fund (Targeted Portfolio) 
  

Expected 

Change in 

TER (%) 

(Transferring Portfolio Fund) 

Share class 
AMC 

(%) 
TER (%) 

 
Share class AMC (%) TER (%) 

 

A 1.25 1.69 ► A 1.35 1.77  0.08 

Z 0 0.25 ► Z 0 0.22  -0.03 

Source: Discovery Life Collective Investments, Data as at 28 February 2025. 

 

The proposed amalgamation will result in an increase in AMC. However, investors will potentially benefit 

from economies of scale as fixed costs can be spread over a larger portfolio size, as is evidenced by the -

0.19% reduction in the ‘other costs’ component of TER. Failure to amalgamate to a larger combined asset 

base may result in continued increases in ‘other costs’ as the portfolio asset base continues to shrink 

following net redemptions from post-retirement clients drawing income. 

 

Rather than terminating the Transferring Portfolio and returning capital to investors, we believe that it is in 

investors’ interest to merge into the Targeted Portfolio which enables investors to continue pursuing their 

retirement investment goals on a consolidated, sustainable asset base. 

 

Importantly, the proposed amalgamation does not reduce diversification opportunities, materially alter the 

risk profile, or change the long-term objective. The investment strategy and asset allocation approach 

remain unchanged post-amalgamation. The resulting fund will continue to be managed by the same 

investment team according to the same through-retirement glide path principles and risk controls. For 

investors, this means they retain the same long-term retirement strategy. 

 

Detailed comparison between the Funds  

 

 Transferring Portfolio Targeted Portfolio 

Name  Discovery Target Retirement 2020 

Fund  

Discovery Target Retirement 2025 

Fund  

Investment Policy The objective of the portfolio is to 

maximize the total real returns 

comprising both capital and income. 

The risk profile of the portfolio will vary 

over the investment term and will be 

adjusted to suit the anticipated risk 

profile of the participating investors 

who are expected to retire close to 

2020. 

 

The objective of the portfolio is to 

maximize the total real returns 

comprising both capital and income. 

The risk profile of the portfolio will vary 

over the investment term and will be 

adjusted to suit the anticipated risk 

profile of the participating investors 

who are expected to retire close to 

2025. 
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The investment risk for the portfolio 

will be moderate at the launch date, 

with a notably lower equity and 

property exposure than the Discovery 

Target Retirement 2025 Fund and will 

be reduced gradually to conservative 

over the period up to 2020. After 2020 

the investment risk will be maintained 

as conservative. 

 

In order to achieve its objective, the 

manager will invest in a varying mix of 

asset classes including JSE listed 

companies, listed gilts and interest-

bearing securities, money market 

instruments, listed property securities, 

listed derivative instruments, unlisted 

derivative instruments, unlisted 

securities and foreign equities, bonds, 

cash and listed property as legislation 

permits. The allocation to each asset 

class will vary depending on the 

investment risk adopted for this 

portfolio from time to time. 

 

The allocation of investments to be 

included in the Discovery Target 

Retirement 2020 Fund will be 

appropriate for retirement funds 

The investment risk for the portfolio 

will be moderate at the launch date, 

with a notably higher equity and 

property exposure than the Discovery 

Target Retirement 2020 Fund and will 

be reduced gradually to conservative 

over the period up to 2025. After 2025 

the investment risk will be maintained 

as conservative. 

 

In order to achieve its objective, the 

manager will invest in a varying mix of 

asset classes including JSE listed 

companies, listed gilts and interest-

bearing securities, money market 

instruments, listed property securities, 

listed derivative instruments, unlisted 

derivative instruments, unlisted 

securities and foreign equities, bonds, 

cash and listed property as legislation 

permits. The allocation to each asset 

class will vary depending on the 

investment risk adopted for this 

portfolio from time to time. 

 

The allocation of investments to be 

included in the Discovery Target 

Retirement 2025 Fund will be 

appropriate for retirement funds 

 

Launch Date 6 November 2007 6 November 2007 

Portfolio Manager Samantha Hartard, Hannes van Den 

Berg 

Samantha Hartard, Hannes van Den 

Berg 

Benchmark South Africa CPI South Africa CPI 

Sector South African - Multi Asset - 

Unclassified 

South African - Multi Asset - 

Unclassified 

Fund Size (as of 28 

February 2025) 

R305,440,724 R939,063,391 

Share classes A , Z A , Z 

Fees  A: 1.25% excluding VAT  

Z: 0.00% excluding VAT 

A: 1.35% excluding VAT  

Z: 0.00% excluding VAT 

TER (as of 28 

February 2025) 

A: 1.69% 

Z: 0.25% 

A: 1.77% 

Z: 0.22% 

Source: Discovery Life Collective Investments. Data as at 28 February 2025. 
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Effective date of the amalgamation 

The proposed effective date of the amalgamation is 14 November 2025 

 

How the proposed amalgamation will affect your investments 

Apart from the comparisons and similarities mentioned above, Section 99 (3) (a) of the Collective 

Investment Schemes Control Act (“the Act”). The act determines that where investments of any investor of 

one unit trust portfolio are absorbed into another unit trust portfolio, the investor will be issued with 

replacement units in the amalgamated unit trust portfolio.  

 

The value of the replacement units will not be less than the market value of the units held pre-

amalgamation (except possibly due to normal market movements), although the actual number of units 

held by the investor may change. The newly amalgamated unit trust portfolio will determine future 

performance and Net Asset Value pricing. 

 

Your rights as an investor  

As an investor, your rights are fully protected throughout the amalgamation process, as per the 

requirements of the Collective Investment Schemes Control Act and the Deed. In terms of section 99 of the 

Act, the Financial Sector Conduct Authority (“FSCA”) requires the following:  

1. All investors invested in the affected portfolios will be told, in writing, of the details of the proposed 

amalgamation of the collective investment scheme portfolios. 

2. All investors will get the opportunity to vote in favour of or against the proposed amalgamation. 

Please note that should we not receive a response by the closing date of this ballot, it will be deemed 

that investors have voted in favour of the amalgamation.  

3. An independent auditor will verify the outcome of the ballot, for this process, appointed auditor is 

Deloitte. 

4. Enclosed is a ballot form(s). Please complete, sign and return the ballot form(s) to our auditors in 

the enclosed prepaid, self-addressed envelope or email it to reach them by midnight on 6 October 

2025. 

5. The FSCA will only consent to the amalgamation of portfolios if the FSCA is satisfied that the 

amalgamation won’t be detrimental to investors. 

6. If the ballot is successful and you aren’t comfortable with the amalgamation proposal, you may 

switch your investments to any of the portfolios under Discovery Life Collective Investments at no 

switching cost, but we have to receive your switching instructions before 12 November 2025. Should 

you not be comfortable with the proposal and do not wish to switch your investments to any of the 

portfolios under Discovery Life Collective Investments, you may elect to redeem your participatory 

interests at any time and withdraw your money at the net asset value price, as defined in the Deed, 

subject to it being a discretionary investment. If you choose to redeem or switch your participatory 

interests, you may be liable for capital gains tax and have to include the amounts of any capital gain 

or loss on your next income tax return. 

7. No capital gains tax (CGT) is payable upon amalgamation. 

8. If the ballot is successful and if you do not redeem or switch your investments before 12 November 

2025, the amalgamation proposal, to the extent that it is approved by investors, will automatically 

apply to your investment.  

9. Kindly take note that if the amalgamation ballot is unsuccessful, the manager will continue to 

pursue the amalgamation of the funds by initiating a new ballot process. 
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Special distributions  

If the amalgamation is approved, a special distribution will be declared for each of the Funds on 14 

November 2025. The special distributions will be paid out to you or automatically re-invested (depending 

on your previous instructions provided to us). Please note that any re-invested distributions will be made 

into the Discovery Target Retirement 2025 Fund as the Targeted Portfolio. 

 

Action Required  

For an amalgamation of portfolios section 99 of the Act requires the consent of investors holding a majority 

in value of units in each portfolio. Therefore, we recommend that you vote in favour of the proposed 

amalgamation, as we believe that this would be in the best interest of all investors. 

 

Please ensure that your ballot form is submitted before midnight on the 6 October 2025 for it to be counted 

towards the ballot. As stated above, should we not receive your vote, or should you decide not to reply, it 

will be deemed that you have voted in favour of the amalgamation. If the proposed amalgamation is 

approved, then the amalgamation and amendment to the supplemental deed will apply automatically to 

your unit holding(s).  

 

Please complete, sign and return by post the enclosed ballot form to our auditors, Deloitte, in the 

accompanying pre-paid, self-addressed envelope or via email to zadiscoverycisballot@deloitte.co.za.  

 

Please note that the ballot form must reach our auditors by midnight on 6 October 2025. 

 

For More Information  

Should you wish to know more about the proposal, or if you are in any doubt as to what action to take, 

please contact your financial adviser or call the Discovery Client Service Centre on 0860 67 57 77. 

 

Regards 

 

 

 

Stuart Cohen 

Chief Financial Officer 

Discovery Life Collective Investments (Pty) Ltd 
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Ballot Form for the Amalgamation of the Discovery Target Retirement 2020 Fund with the Discovery 

Target Retirement 2025 Fund 

 

Kindly complete and return before midnight on 6 October 2025.  

 

To:  The Auditors, Discovery Invest Collective Investment Scheme 

Or email: zadiscoverycisballot@deloitte.co.za 

Or post: Deloitte & Touche, The Ridge Building,  

6 Marina Road,  

Portswood District,  

V&A Waterfront,  

Cape Town  

8000 

  

If you are signing in a representative capacity, please insert your own name, in which capacity you are 

signing, and the name of the person/trust/deceased estate/company/close corporation on whose behalf 

you are signing: 

 

Investors in the DISCOVERY TARGET RETIREMENT 2020 FUND 

Investor Details: ______________________________ 

Investment Number: ______________________________ (Please enter your investor Reference Number)  

 

Discovery’s letter dated 22 August 2025 refers.  I hereby choose to vote as indicated by the X. 

 

Proposed Amalgamation 

 

Transferring Portfolio  Targeted Portfolio Accept Reject 

Discovery Target 

Retirement 2020 Fund 

Discovery Target 

Retirement 2025 Fund 

  

 

Signed at    ____________________________on this______________ day of____________________________2025 

 

 

 

_________________________________________________ 

Please sign in full 

 

 

mailto:zadiscoverycisballot@deloitte.co.za

