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Make people
healthier and
enhance and

protect their lives

Vitality lives new members
each month

markets
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EXPORTABLE, LOCALISED AND TAILORED TO MARKET NEEDS

Vitality spans multiple markets, regulators, languages, time zones, vendors, rewards partners, currencies and types of financ ial services

Prudential
Argentina

ASR
Netherlands

IGI Life
Pakistan

Fidelidade
Portugal

SaludSA
Ecuador

Tawuniya
Saudi Arabia

N
a
tio

n
a

l 
ch

a
m

p
io

n
s

John Hancock
USA

Manulife
Canada

Generali
Germany

AIA
South Korea

AIA
Singapore

AIA
Australia

AIA
Indonesia

AIA
Philippines

AIA
Hong Kong

AIA
Thailand

F
ra

n
ch

is
e

 m
a

rk
e
ts

VG
USA

E
m

p
lo

ye
e

 w
e

lln
e

ss

Aetna Attain
USA

P
o
w

e
re

d
 b

y

Generali
Austria

Generali
France

Manulife is a trademark of The Manufacturers Life Insurance Company and are used by it, and by The Discovery Group under lice nse

https://projects.invisionapp.com/prototype/Vitality-One-Healthy-cjvnuyd0g00253z019ztbzjca
https://projects.invisionapp.com/prototype/Vitality-One-Healthy-cjvnuyd0g00253z019ztbzjca
https://projects.invisionapp.com/prototype/Vitality-One-Healthy-cjvnuyd0g00253z019ztbzjca


THE VITALITY SHARED-VALUE MODEL IS CONSISTENT WITH GLOBAL TRENDSAND 
HAS THE POWER TO TRANSFORM INSURANCE MARKETS

Institution

=
ɦ Behaviour

Incentive

Incentive

Member

Bent (qx)

ɦ Behaviour

× × ×
Value

Bent (qx)

Value

Member

Vitality 
chassis

Programs
Make people 

healthier
Product

Shared -
Value



INTERIM FINANCIAL PERFORMANCE | SIX MONTH PERIOD ENDING31ST DECEMBER 
2020

COVID-19 provision remains prudent

Continued focus on capital strength and liquidity

Continued resilient operating performance 

New businesses continue to see good traction

Normalised operating profit

to R4 507m

Core new business API

to R9 916m

COVID-19 provisions

unchanged

SA COMPOSITE MODEL UK COMPOSITE MODEL
PARTNER 

COMPOSITE MODEL
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+8% including DH take-on of new closed 
schemes and gross revenue for Vitality Group



1 670 +6%

1 922 +3%

471 -3%

107 +43%

SA 
Composite 2

4 170 +5%

613 +24%

327 +206%

UK 
Composite 2

940 +56%

238 +116%

112 +65%

New 
businesses 

(999) +0%
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Excludes SA Vitality
1 Including new closed schemes
2 Excluding New initiatives

Operating profit

R4.5bn 

Health insurance

Life insurance

Continued operational excellence with significant support to members and 
society 

Excellent operating performance and positive variances delivering growth 
on an optimised capital base

High-quality earnings driven by positive flows and market growth albeit in 
difficult market conditions

Strong new business and retention dynamics driving growth
with consistently expanding margins and proven efficacy of the model

Excellent performance driven by continued retention and proven relevance 
of the model 

Robust recovery with positive lapse experience and resilience to interest 
rate volatility

Global relevance gaining significant traction with excellent
operating performance and considerable effect on our partners

Continuation of remarkable revenue, new business and profit growth 

Prudent Bank rollout pivoting towards growth, with other segments gaining 
further traction



NEW BUSINESSES CONTINUE TO SEE CONSIDERABLE TRACTION

New market 
launches over 
next 18 months

VitalityInvest DBIUmbrella Funds

+77%
to R124m

+247%
to R592m

R6.1bn

J A S O N D J F M A M J J A S O N D J

Retail deposits

G
B

P
 m

ill
io

n
s

+95% 
to £151.2m

New business New business

J S N J M M J S N J M M J S N J A O D F A J A O D F A J A O D

New business APE

J S N J M M J S N J M M J S N

Bank Vitality1

2020 20212019 2019 20202018 2019 20202018 2019 20202018

5% 7%

15%

26%
22%

H1
2017

H1
2018

H1
2019

H1
2020

H1
2021

% in New decreasing

Cumulative new business Cumulative new business Cumulative new business

BRAZIL

MEXICOISRAEL

CZECH 
REPUBLIC

SPAIN ITALY

POLAND

VIETNAM
61%15%

8%

16%

Bank VG VI Other

Majority in Bank

53%

9%

16%

22%

H1 2020

H1 2021

+123% 
ZAR 



GROUP IS WELL CAPITALISED AND HIGHLY LIQUID

1 Capital Adequacy Ratio
2 Considers SA Liquidity and liquid excess assets for Discovery Life, Discovery Insure, VitalityHealth, VitalityLifeand Discovery Bank

Strongly capitalised FLR is within target Highly liquid across the Group
2

Rm
Dec 19 
Cover

Dec 20 
Cover

1.7x 1.8x

1.7x 1.8x

1.4x 2.0x

1.7x 2.0x

2.2x 1.3x

DHMS solvency
(unaudited)

36.8%

1

15%

17%

19%

21%

23%

25%

27%

29% 28%

FLR
R millions

Liquid excess assets above regulatory 
capital requirements

 -

 2,000
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 12,000
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FY18 FY19 FY20 H121



OUR STRATEGIC RESPONSE TO THE PANDEMIC

Keep every staff member safe

Maintain connectivity

Live out our values

Ensure business continuity

Ensure products are fit -for -purpose

Keep people healthy and active

Ensure operating profit strong with appropriate and conservative reserve for COVID -19 

Minimise the impact on liquidity and solvency

Protect the capital plan

Maintain financial strength and resilience

Support the healthcare system

Strengthen the healthcare system

Play an outsized role

COVID Alert 
SA app

DISCOVERY 
talks

COVID-19 
information 

hub

Support
our country

Protect
our people

Protect and support 
our clients

Vitality
at Home

COVID-19 
concessions 
till Dec 20

Wellbeing
at Home

Oximeter 
benefit

COVID-19 
Business 
Support

GP initiated 
virtual 

consults

SA vaccine 
programme 

support

Connected 
Care



SAɅS SECOND WAVE WAS MORE SEVERE BUT RAPϥDLY DECREASϥNG

SAɅs second wave more serious than first, and 
started in holiday season Comparison between waves using Discovery data
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Daily new infections Avg daily new infections

Avg daily new deaths

1.5x 
peak wave 1

South Africa daily new infection trends

Higher morbidity

Admission rates

Fewer out -of -hospital claims

Acute medication utilisation

Shorter average length of stay

OH admissions discharged with oxygen

Higher exposure 

Discovery Life claims paid* (Rm)

Higher socio -economic classes hit harder

Deaths DL and DH

*Individual and Group Risk gross claims



THE LIKELIHOOD OF A THIRD WAVE

Incremental deaths under the medium scenario

Scenarios assume IFR = 0.39% and 1/3 reinfection

Projected deaths vs 
second wave deaths 

Feb-Jun

0x

0.6x

0.2x

Second wave

run -off

Super spreader at 

Easter, with 

reinfections

Super spreader at 

Easter, with 

reinfections, but

with vaccine rollout

Jul-Dec

0.2x

0.4x

0.3x

Total 
expected 

deaths

16.6k

92.5k

44.4k
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COVID-19 PROVISIONS BACK TO R3.4BN IN DECEMBER 2020

30-Jun-20 Claims and lapse
unwind

 Net new and new
business COVID-19

provisions*

31-Dec-20 30-Jun-20 Net movement
in claims and

lapses

New business
COVID-19
provision

Additional
claims provision

31-Dec-20

*GBP11.7m released from COVID provision used to strengthen long -term lapse assumptions

Health insuranceLife insurance

£69.8m
£64.9m

R2 160m

R1 953m

1 023
lapses

956
claims

Invest

Invest

DL claims reserve at the end of January can cover a 3 rd wave 
~ equal to the 1 st wave, plus the lapse provision 



DϥSCOVERY LϥFEɅS COVϥD-19 CLAIMS EXPERIENCE PEAKED IN JANUARY 2021, AND 
HAS RUN DOWN MATERIALLY AS AT MID-FEBRUARY

Significant provision utilisation 
during the January peak, has abated 
during February

Total provisions in excess R1bn remain 
even after allowing for Jan and Feb claims

Amplified relevance of shared -value 
life insurance through the pandemic 
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Total Provision

at mid-

February

R1 741m

R1 064m

F
e

b
-1

9

J
u
n

-1
9

O
ct

-1
9

F
e

b
-2

0

J
u
n

-2
0

O
ct

-2
0

Lowest since inception

Lapse rate

Death claims
(actual vs expected)

Counter to higher 
claims through this 
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significantly lower 
lapse experience
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DHMS SOLVENCY BUILD-UP DRIVEN BY THE DECLINE IN NON-COVID-19 
HEALTHCARE UTILISATION

20102011201220132014201520162017201820192020

Surplus build -
up emerging 

due to
COVID-19

R27.5bn

R19.2bn

Impact on utilisation

Weekday OH claims index 
(rolling 3 -day average)

Weekday hospital admissions index 
(rolling 3 -day average)

Private 
hospitals

Day 
clinics

Psychiatric  
hospitals

Radiologist
s

Paediatrician
sGPs
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COVID-19 vaccine support model

EXTENSIVE PREPARATIONS FOR VACCINE ROLL-OUT

Discovery COVID -19 vaccine information hub

FAQs
Myth 

busters
Speak to  
experts

Vaccine 
rollout 
tracker

Personal 
vignettes

Benefits

Registration 
portal

Booking 
portal

Vaccination 
certificate

Follow -up 
reminder

Provider 
partners

Mass vaccination 
sites

Workplace 
vaccination

Healthcare 
providers

Advisors Employers
Social 
media

3rd -party 
partners

Members

Service

Data and reporting

40-50 sites country -wide

Large vaccine sites: 
~20% of total targeted daily vaccinations

26,948

1,109,482

1,036,655

Other persons >18 years

Essential workers and congregant setting; 
200,000 (est)

Health care workers (HCW)

Adults with co -morbidities;  (404,306)

Persons >60 years;  (432,353)



SA COMPOSITE



Operating profit 

Rm

Membership New business *

Rm

to R1 670m lives under administration
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Closed schemes
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to R3 167m 

* New business excl. new closed schemes: -17% to R2 788m

DHMS membership

1  Council of Medical Schemes

market share 1 as at Sep 2020

Increased by
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New business Normalised
operating profit

to R1 162m to R1 922m

Exceptionally strong
operating variances

Positive non -economic variances

Includes Discovery Invest

H1 2017 H1 2018 H1 2019 H1 2020 H1 2021H1 2017 H1 2018 H1 2019 H1 2020 H1 2021

Impact of c.R1.8bn capital release at June 20

Impact of c.R166m in Group Life claims not 
covered by COVID-19 provision
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H1 2017H1 2018H1 2019H1 2020H1 2021

to R1 316m

New business

Rm

Normalised operating profit

Rm

20
16

20
17

20
18

20
19

20
20

to R107bn

2016      2017      2018      2019      2020H1 2017H1 2018H1 2019H1 2020H1 2021

to R471m

Rbn

Assets under administration



to 6%* to R107m
(excl. Commercial) 

to R2 121m*

H1
2017

H1
2018

H1
2019

H1
2020

H1
2021

H1
2017

H1
2018

H1
2019

H1
2020

H1
2021

to R617m*

H1
2017

H1
2018

H1
2019

H1
2020

H1
2021

H1
2017

H1
2018

H1
2019

H1
2020

H1
2021

New business
Market share in 
GWP Operating margin

Gross written 
premium 

H1
2017

H1
2018

H1
2019

H1
2020

H1
2021

*Personal Lines only. Assumes 6% in GWP 
market growth since 2018*Personal Lines only

Normalise d 
operating profit



Clients Retail deposits AdvancesAccounts

J A S O N D J F M A M J J A S O N D J F J A S O N D J F M A M J J A S O N D J F

2020 20212019 2020 20212019

J A SON D J FM AM J J A SON D J F

2020 20212019

300k

2019 2020 2021

As at 24 February 2021

Post-BIN 
migration

Post-BIN 
migration

Post-BIN 
migration

Post-BIN 
migration

S O N D J F M A M J J A S O N D J F



DISCOVERY BANK GROWTH IS BEST IN CLASS AFTER 14 MONTHS OF OPERATION

17.7

1.2
7.4 6.3

Discovery Bank Tyme Bank Monzo Revolut

Deposits/ 
customer
(R Ʉ000)

Credit
issued
(R bn)

3.67

0

2.9

Discovery Bank Tyme Bank Monzo Revolut

Retail
deposits

(R bn)
5.03 1.5

28.7
48.6

Discovery Bank Tyme Bank Monzo Revolut

Source: South African Reserve Bank BA900,  Itweb.co.za, Monzo annual report 2020, Business Insider, Altfi.com | Exchange rates as at 30 November 2020

Discovery Bank was the only bank to 
launch with a credit offering

Credit issued is larger than Monzo Bank

Discovery Bank Tyme Bank Monzo Revolut

Launch date
Primary market

2019 2018 2015 2015
Retail Affluent Mass retail Mass retail Mass retail

0

The higher spend at Monzo is also driven 
partly by their business banking product 

and the GBP:ZAR exchange rate

Average deposit levels significantly
higher than other entrants reflecting

the quality of client book



New accounts Average daily new -to -Bank sales

NEW CLIENTS AND ACCOUNTS CONTINUE TO GROW STEADILY WITH FOCUSED 
EFFORTS ON ɈNEW-TO-BANKɉ FOLLOWϥNG THE MϥGRATϥON

Post-BIN migration
Post-BIN migration >556k

S O N D J F M A M J J A S O N D J

<70

>350

A M J J A S O N D J



0.42%

2.06%

2.48%

3.08%

3.60%

Cheque

accounts

Demand

savings

accounts

32-day

Notice

savings

accounts*

3m fixed

deposit

accounts*

6m fixed

deposit

accounts*J A S O N D J F M A M J J A S O N D J

DEPOSϥTS HAVE GROWN STRONGLY TO R6.1BN ϥN LϥNE WϥTH THE ɈRETAϥL 
DEPOSϥTS LEDɉ STRATEGY 

Strong growth in retail deposits Science of Dynamic Interest Rates

2019 2020

84% growth
post-migrationmarket growth

Clients on Diamond Vitality Money status can earn 
interest on their cheque accounts at similar rates of 
a 6-month fixed deposit in the market

L
o

n
g

e
r 
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u
ra

tio
n

3.75%

As at 25 February 2020

*R10 000 deposit

Superior growth compared to market

Deposits per month, indexed to 100

0%

100%

200%

300%

400%

500%

600%

J F M A M J J A S O N D

market growth

Market



Discovery Competitors (Average)

ADVANCES REMAINED FLAT REFLECTING THE DECREASE IN CONSUMER SPENDING 
AND THE PRUDENT LENDING APPROACH IN THE CURRENT ECONOMIC ENVIRONMENT

Advances Credit loss ratio vs. the market Credit quality

Competitors indexed to Discovery

J A S O N D J F M A M J J A S O N D J
0

100

200

300

400

500

600

700

800

Client Credit Score

Exceptionally

Low Risk

Low Risk

Medium Risk

High Risk

Very High Risk

2019 2020
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Banking licence 
issued

2019

ÅVitality Money

ÅDynamic Interest rates

ÅRewards

ÅSingle Credit Facility

ÅHealth Banking

ÅDiscovery Pay

ÅActive Rewards

Å iPhone benefit

ÅVitality Money 2.0

ÅDiscovery Miles are worth 
more than cash

ÅSmart search

ÅVirtual Cards

ÅDiscovery Pay 2.0

ÅEnhanced travel benefits

Public launch

CONTINUOUS INNOVATION

2017 2019 2020



Miles Worth More Vitality Money 2.0 Smart Search

Discovery Pay 2.0Enhanced travel benefits Virtual cards

SIGNIFICANT INNOVATION IN 2020

Pay any Vitality 
member instantly

using just their 
cellphone number

Easilysearch for 
transactions across 

your accounts

Vitality 
Health

Vitality 
Drive

Vitality Money 
qualifying 
account

Discovery Bank 
Suite & Vitality 

Money activated

+ + +

5% 10% 15% 20%

Airti
me

Electr
icity

Wate
r

Use your free
digital card to 

transact securely



SOUTH AFRϥCAɅS FϥRST VϥRTUAL CREDϥT CARD

Free and unlimited to all Discovery Clients

Instantly available

Personalised limits

Fitbit Pay, Garmin Pay and Samsung Pay

Automatic renewal

Safer and more secure shopping experience



Value -added services and Discovery Pay: >2x increase since 
the launch

CREDIT CARD UTILISATIONAND TAKE-UP OF ɈFEATUREɉ TRANSACTϥONAL 
CAPABILITIES ARE INCREASING 

Credit utilisation distribution

J F M A M2 J2 J3 A2 S O N D

0-10% 10-40% 40-70% 70-80% >80%

Number of clients

J J A S O N D

J J A S O N D

Discovery Pay: Value, RɅm

Discovery Pay: Volumes, Thousands

J J A S O N D

J J A S O N D

Value-added services: Value, RɅm

Value-added services: Volumes, Thousands
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SHARED-VALUE IN BANKING



VITALITY MONEY CORRELATIONS ARE ALIGNED TO THE PRICING BASIS

lower 
arrears 
rate

Percentage of consumers in arrears 
by Vitality Money status

4.40% 0.89%
0.33% 0.20% 0.00%

Blue Bronze Silver Gold Diamond

higher 
deposit 
levels

Deposits by Vitality Money status
Indexed to Blue

1 1 3
4

18

Blue Bronze Silver Gold Diamond

Spend by Vitality Money status
Three months average, indexed to Blue

greater 
spend 1 2 2

3

7

Blue Bronze Silver Gold Diamond

Blue Bronze Silver Gold Diamond

Vitality Money status

Savings 
only

A
cc

o
u

n
t 

ty
p
e

31% 45% 16% 5% 4%

Gold
43% 33% 15% 5% 3%

Platinum
27% 36% 22% 9% 6%

Black
20% 34% 25% 13% 9%

Purple
10% 25% 24% 14% 27%



UNBEATABLE REWARDS FOR CLIENTS WHO MANAGE THEIR MONEY WELL

Earned Spent

Interest saved

Interest rebateSavings boost



MOBILE APPLICATION LOG-INS AND VITALITY MONEY ENGAGEMENT HAVE SHOWN 
CONSIDERABLE GROWTH

Mobile Application Vitality Money

Blue Bronze Silver Gold Diamond

100%

179%

Jul Dec

100%

212%

Jul Dec

100%

171%

Jan Dec

Mobile application log -ins
Indexed to January

Status distribution Bank rewards for Bank clients
Indexed to July, Value of Rewards

Number of iPhones sold
Indexed to July
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Core operations Growth Shared -value rewards

A MONTH IN DISCOVERY BANK

Discovery Miles 
earned and spent

in new deposits

new accounts

transactions

spend

mobile app log -ins

calls

cards delivered

credit facilities 
granted

HealthyLiving , 
iPhone, Fuel and 
other rewards



Full -suite service offering Service Operations

STRONG SERVICE LEVELS 

CBR score

Service levels

Abandoned rate

Complaints/1000 clients

Fraud resolution rate

Onboarding journeys via 
Ɉstraight-through -
processingɉ

***ONLINE 24/7/365***

Tele-Banking

Mobile App

Social media

Zoom Bankers

99.9% 
system availability


