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A note from the Chairperson

Dear Members

It is my privilege to present the 
2024/2025 Trustees’ Report.

The reporting period has been marked 
by significant global and domestic 
developments, many of which have 
shaped the economic and regulatory 
environment in which the Funds 
operate.

Speaking personally, I have not 
previously observed such sustained 
public attention on governance 
matters – from actions taken by the 
President of the United States to the 
recent evidence presented before the 
Madlanga Commission and the ad hoc 
committee in Parliament. These events 
have added to the uncertainty affecting 
global markets and overall economic 
conditions.

International financial markets 
experienced considerable volatility 
during the year. Technology stocks in 
the United States continue to trade at 
very high valuations, similar to those 
seen before the market correction in 
the early 2000s. In addition, tariff 
actions by the United States and the 
responses from other countries have 
added to geopolitical tension and 
market instability.

A global market correction remains a 
real possibility. Although the South 
African equity market has performed 

well, our economy is not immune to 
global developments.

Closer to home, the outlook for the 
South African economy is cautiously 
optimistic. Sustained periods without 
loadshedding, increased infrastructure 
investment, improvements in logistics, 
moderating inflation, lower interest 
rates, and South Africa’s removal from 
the grey list watchlist are all 
encouraging. At the same time, 
unemployment remains a serious 
challenge that requires continued 
focus. The strong performance of 
global investment markets has 
supported the Funds’ growth. 

We encourage members to take an 
active role in their retirement planning. 
It remains important to maintain a 
long-term investment perspective and 
to seek appropriate financial advice 
before making any significant changes.

A key development in the retirement 
fund industry from 1 September 2024 
was the introduction of the two-pot 
retirement system. While the impact 
on retirement annuity and 
preservation funds has been modest, 
the Trustees commend the Funds’ 
administrator for managing the 
increased volume of member 
transactions efficiently and with great 
care. 

To date, the administrator has 
processed more than 12,000 two-pot 
claims to the value of 
R72,450,836.61.

Cybersecurity continues to be a major 
area of focus. Financial institutions 
around the world have experienced 
sophisticated cyberattacks, and 
retirement funds are not exempt. The 
Trustees have therefore prioritised 
compliance with the Joint Standard on 
Cybersecurity, as required by the 
Prudential Authority and the Financial 
Sector Conduct Authority (FSCA). 

Significant progress has been made in 
strengthening the Funds’ governance 
framework, processes and control 
environment, including across all 
service providers. To enhance 
oversight of these responsibilities, the 
Trustees have approved the 
establishment of an Audit and Risk 
Subcommittee, which will oversee 
financial management, regulatory 
risks, and cybersecurity compliance.

The Funds’ assets continue to grow 
and are more than R89 billion as at 
30 October 2025. This growth reflects 
our shared commitment to protecting 
and building your retirement savings.

The Trustees extend their appreciation 
to the Principal Officer, Ms Nancy 
Andrews, Head of Legal for Discovery 
Corporate and Employee Benefits and 

Discovery Invest, and her team, as well 
as the Funds’ administrators and all 
service providers, for their 
professionalism, dedication and 
commitment to sound governance and 
high-quality service delivery.

Above all, the Trustees express their 
sincere appreciation to you, our 
members, for your continued trust and 
engagement.

We wish you a healthy, secure and 
prosperous year ahead.

Jeremy Andrew

CHAIRPERSON
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Meet the Board 
and the Funds’ Principal Officer

The Board of Trustees (the Board) manages the Funds. The Board appoints a 

Principal Officer who, together with the support staff of the appointed administrator, 

is responsible for the day-to-day running of the Funds.

The Board is responsible for all the decisions made in the Funds and must make sure 

that the interests of the Funds’ members and beneficiaries are protected at all times. 

The Board and the Principal Officer are all suitably qualified in their respective fields 

(including retirement funds) and they have access to retirement industry experts and 

specialists to advise them if necessary.

The Board always remains properly constituted and is made up of six Trustees and a 

Principal Officer. The Principal Officer and three of the Trustees are independent of 

the Funds’ sponsor, while the sponsor appoints the other three Trustees from senior 

management.

The term of office for a Trustee is three years and no new or reappointments were 

made in the 2024/2025 financial year.
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Meet the Funds’ independent Trustees

Jeremy Andrew
Chairman

Jeremy is a retired actuary with over 40 years’ experience in almost all aspects of providing employee benefits. He was chief actuary 

to the Financial Services Board from 1998 to 2003. He was a member of the National Treasury team that drafted the legislation on 

surplus sharing and minimum-benefit provision and made proposals for retirement reform.

In the past 21 years, Jeremy has consulted with regulators on the risk-based supervision of pension funds (South Africa, Botswana 

and Zambia), pension fund legislation and reform (South Africa and Botswana) and the design of a national security fund (Namibia).

Dr Johan Esterhuizen
Trustee

Johan is a legal expert in pension and employee benefits law, advising a wide range of clients, including retirement funds, unions, 

insurers, and service providers. He has extensive experience in pension law, commercial and constitutional litigation, and 

regulatory, insolvency, and forensic matters relating to occupational retirement funds. 

Johan is co-author of The Pension Funds Act: A Commentary and was appointed as an acting judge in the Johannesburg High Court 

(2024). He holds a BA, LLB, LLM, LLD, H Dip Tax, and a Certificate in Pension Law.

Amanda Khoza
Trustee

Amanda has over 21 years of experience in financial services, spanning investments, sustainability, accounting, transformation, 

and research. She has served on several boards and currently holds roles as an Executive Board member of the Institute of 

Retirement Funds Africa (IRFA) and an independent non-executive director at the Efficient Group. 

Amanda is passionate about sustainable financial inclusion and holds multiple qualifications, including a Master’s in Finance 

and Investments, an MBA, and certifications in leadership and transformation.
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Meet the Fund’s sponsor-appointed Trustees

Stuart Cohen
Trustee and chief financial officer (CFO) of Discovery Life and Discovery Invest

Stuart is the CFO of Discovery Life and Invest, overseeing the finances of both the Life and Invest businesses since their inception. 
As a chartered accountant and chartered management accountant, he has been with Discovery since 2000 and has served as 
a sponsor-appointed Trustee on several Discovery umbrella and retail boards. 

Stuart is also a director on the Discovery Life and Invest Boards. Stuart holds a CA (SA) and CMA.
 

Craig Sher
Trustee and Head of Research and Development for Discovery Invest

Craig heads up the Research and Development teams of Discovery Invest and is responsible for new product innovations 

as well as various actuarial functions of the business. He has over 22 years’ experience in product development and has 

also previously held the position of Head of Research and Development for Discovery Life.

He is a general manager on various executive committees within Discovery and is also Head of Invest International. Craig is 

an actuary by profession.

Nalandri (Nancy) Andrews
Trustee and Head of Legal for Discovery Invest and Discovery Corporate and Employee Benefits 

Nancy is the general legal counsel and Head of Legal for Discovery Corporate and Employee Benefits and Discovery Invest. 

With nearly 25 years in financial services, she is a recognised expert in retirement funds, life insurance, investments and tax.

She is the vice president of the Institute of Retirement Funds Africa (IRFA) and chairs its Legal and Technical Committee. She has 

previously served as president of the Pension Lawyers Association and as Trustee and Principal Officer of Discovery’s retirement 

funds.

Nancy holds multiple legal qualifications and is a committed advocate for regulatory reform, governance excellence and improved 

retirement outcomes.
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Meet the Principal Officer

Wayne Hiller van Rensburg
Independent Principal Officer

Wayne has over 23 years’ experience in the South African pension sector, advising governments, employers and industry 

stakeholders. He has served as a board member and principal officer for several retirement funds and is dedicated to 

improving pension outcomes. A director and former chairperson and president of the IRFA, he remains actively involved in 

the organisation and broader retirement community locally and abroad. Wayne holds qualifications in law, investments, and 

business management, focused on the pension sector.



Message from the Chairperson of the 
Funds’ subcommittees 

07

CHAIRPERSON’S NOTE

BOARD AND 
PRINCIPAL OFFICER

SUBCOMMITTEES’ 
CHAIRPERSON 

MESSAGE

FINANCIAL POSITION

TERMS

INVESTMENT 
PERFORMANCE

LEGAL LANDSCAPE
2025/2026

ADMINISTRATOR’S 
MESSAGE

INNOVATIONS 
FROM THE 

ADMINISTRATORS

CONTACT US

To ensure that your retirement savings are managed responsibly, safely and 

with the highest level of care, the Trustees have established two specialised 

subcommittees:

1. The Audit and Risk Subcommittee (New) 

2. The Death and Disability Subcommittee

Each subcommittee plays a vital role in protecting members’ interests and 

strengthening the overall governance of the Funds.

Why are these subcommittees important?

Retirement funds operate in a complex environment where risks, regulations 

and member needs continue to evolve. These subcommittees allow the Trustees 

to focus on the most important areas affecting you as a member:

▪ Protecting your money through stronger financial oversight, risk 

management and independent audit processes.

▪ Ensuring your benefits are paid fairly and efficiently especially during 

difficult times such as death or ill health.

▪ Strengthening cybersecurity so that your personal information and 

retirement savings remain safe.

▪ Ensuring readiness for regulatory changes such as the two-pot retirement 

system.

▪ Supporting faster decisions by allowing experts to focus on specialised 

responsibilities.

Why this matters for you as a member

These subcommittees work behind the scenes to ensure that:

▪ Your contributions are safe and well-managed.

▪ Your benefits are paid correctly and on time.

▪ The Fund operates transparently and in full compliance with the law.

▪ Risks are identified early and managed properly.

▪ Service delivery continually improves.

In short, the subcommittees help ensure that your retirement savings are 

protected today and into the future and that you and your loved ones receive 

the support and benefits you deserve when it matters most.

Johan Esterhuizen

CHAIRPERSON



Feedback from the Audit and Risk Subcommittee
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The Audit and Risk Subcommittee (ARC) is a newly 

established subcommittee which operates under 

documented Terms of Reference approved by the 

Board. Its role is critical in safeguarding the interests 

of our members by ensuring that the Funds remain 

financially sound, compliant, and well-governed. 

The ARC comprises an independent Chairperson, an 

independent Trustee, and two sponsor-appointed 

Trustees. During the financial year, the 

subcommittee convened four meetings, attended 

by external auditors, representatives of the sponsor, 

and the Principal Officer.

The ARC fulfilled its responsibilities in accordance 

with its Terms of Reference, which include the 

following:

▪ Protecting members’ benefits by overseeing 

the Funds’ risk management and compliance 

activities.

▪ Reviewing and recommending approval of 

the External Audit Planning Memorandum, 

ensuring auditors’ independence and 

performance to maintain trust in the Funds’ 

financial integrity.

▪ Considering and facilitating the Board’s 

approval of key Fund policies that impact 

member security and service delivery. Facilitating 

the Board’s approval of the Funds’ annual 

financial statements and regulatory reports, 

ensuring transparency and accountability.

▪ Assessing the operational effectiveness of the 

sponsor’s systems and internal controls to 

safeguard member contributions and benefits.

During the past financial year, the ARC paid close 

attention to risks associated with the 

implementation of the two-pot retirement system, 

which directly affects how members access their 

retirement savings.

The subcommittee also monitored compliance with 

Conduct Standard 2 of 2024, which addresses 

cybersecurity and cyber resilience, critical for 

protecting members’ personal and financial 

information. These risks were tracked diligently, and 

the ARC was satisfied with the progress reported by 

the legal and compliance teams.

The ARC also monitored the administrator’s 

readiness to implement the two-pot retirement 

system, including its ability to process savings 

withdrawal claims promptly and accurately, and 

reported progress to the Board at each meeting. In 

addition, the ARC regularly reviewed the overall risk 

profile and ensured that appropriate actions were 

taken to manage or mitigate risks within approved 

tolerance levels, helping to protect members’ 

benefits and ensure service continuity.

By providing guidance and recommendations to the 

Board of Trustees, the ARC supports the Board in 

fulfilling its statutory, fiduciary, and governance 

obligations. This oversight ensures that the Funds’ 

financial statements and audit processes are 

managed effectively, enabling the Board to 

discharge its duties to members and the FSCA

with confidence.

The Board evaluated the ARC’s performance 

against its Terms of Reference and concluded 

that the subcommittee operated effectively and 

successfully during the 2024/2025 financial year, 

delivering on its mandate to protect members’ 

interests. 

What this means for you as a member

Your retirement savings are managed with strong 

oversight and robust risk controls. The Funds are 

prepared for the two-pot retirement system, 

ensuring smooth access to your savings when 

needed.

Your personal and financial information is protected 

through strict cybersecurity measures. Independent 

audits and compliance reviews ensure transparency 

and accountability at every level.



Feedback from the Death and Disability Subcommittee

Your peace of mind matters and is very important to the Trustees of the Fund. 

The Discovery Retirement Funds’ Death and Disability Subcommittee is 

dedicated to ensuring that, in times of loss or ill health, members and their 

loved ones receive the financial protection and support they deserve. 

Our role is to make sure benefits are allocated fairly, promptly, and in full 

compliance with the law, because we understand that these moments are 

critical for families.

The subcommittee’s duties and responsibilities are guided by the Terms of 

Reference approved by the Board and the provisions of Section 37C of the 

Pension Funds Act, which prioritises the best interests of members and their 

beneficiaries and dependants.

The subcommittee comprises highly qualified and experienced professionals 

committed to safeguarding members’ financial security during life-changing 

events. Supporting this work is a dedicated legal team, led by Ms Nancy 

Andrews, Head of Legal for Discovery Corporate and Employee Benefits and 

Discovery Invest. The team ensures that every decision is informed, accurate, 

and aligned with the law and members’ rights.

During the reporting period, the subcommittee adjudicated 737 death 

claims totalling R283,050,519.83, ensuring that benefits reached the rightful 

dependants and/or nominated beneficiaries efficiently and transparently. To 

further improve turnaround times and enhance service delivery, the Board 

approved the addition of more subcommittee members during the year. 

This strategic step enables the subcommittee to resolve claims quicker and 

provide timely support to members and their families when they need it most.

The Funds considered and approved 48 ill-health claims totalling 

R13,543,968.43 during this period. The governance and administrative 

processes remain robust, particularly in the allocation of death benefits and 

the assessment of disability claims. Continuous improvements are being 

implemented to make these processes even stronger, so that members and 

their families receive the highest standard of care and support.

Why keeping your beneficiary details updated matters

It is essential for members to regularly update their beneficiary 

information with both their employer and the Funds. Accurate 

beneficiary details allow the subcommittee to identify and verify the 

rightful dependants and/or nominated beneficiaries quickly, reducing 

delays and ensuring that benefits are paid out without unnecessary 

complications. Keeping this information current helps us finalise 

claims faster and provide financial support to your loved ones.

Our commitment: At Discovery Retirement Funds, we recognise that 

behind every claim is a family relying on us during a difficult time. We 

remain steadfast in our commitment to protecting members’ interests, 

delivering timely benefits, and providing compassionate support when 

it matters most.
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Permitted deductions in terms of Section 37D of the 
Pension Funds Act 

The following number of claims were received and considered for the reporting period:

Approved Rejected Total

Divorce 132 379 511

Maintenance 27 98 125

Section 37D allows retirement funds to make very specific and limited deductions from a member’s benefit before it is paid out. These rules apply to 

Retirement Annuity and Preservation Funds. Not all deductions apply equally to all Funds and only deductions relating to divorce and maintenance are 

permitted against the Funds.  
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The Funds’ financial position

Understanding the financial strength of your retirement fund is essential, because it directly affects the security and long-term growth of your retirement 

savings. Each year, the Board reviews the Funds’ financial position to ensure that contributions are invested responsibly, risks are managed effectively, and the 

Funds remain stable and sustainable.

This section provides a clear overview of how the Funds have performed, how assets have grown, and how we continue to safeguard members’ retirement 

benefits. The information reflects the Board’s ongoing commitment to transparency, sound governance and prudent financial management, all of which help 

protect and grow the value of your retirement savings over time.

Discovery Retirement 
Annuity Fund

Discovery Preservation 
Pension Fund

Discovery Investment 
Retirement Annuity Fund

Discovery Preservation 
Provident Fund

Active members

203,584 11,257 34,732 10,677

Claims

R4,210,755,070 R1,489,675,221 R1,858,285,957 R983,433,944

Assets

R49,419,792,913 R11,565,759,966 R19,107,721,100 R9,086,173,465
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Terms and definitions

Accessing your benefit in the Funds 
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Withdrawal benefit

(Other than saving withdrawal claims) 

If you are a member of one of our preservation 

funds, you may choose to withdraw some of your 

benefit in cash once, before you retire. You will have 

to pay tax on your member share according to the 

tax tables on withdrawals. Afterwards, you can only 

receive a retirement benefit, and you cannot 

withdraw a lump sum again. If you choose to 

transfer to another preservation fund, the receiving 

preservation fund will restrict your benefit to a 

retirement benefit if you have already withdrawn 

money from the fund once. If you choose to 

transfer to one of our preservation funds, you do 

not have to pay tax on the transfer.

As a rule, you cannot withdraw from a retirement 

annuity before age 55 years. However, you can 

withdraw from your retirement annuity fund before 

your retirement date if you are emigrating 

permanently to another country (subject to specific 

rules), or if your member share is less than R15,000.

Retirement benefit

Your retirement benefit is the total value of your 

member share. It includes all the contributions you 

have made, any amounts you have transferred into 

the Funds, and the investment returns earned over 

time.

You can receive your retirement savings 

(accumulated member share) when you turn 55 

years old or reach your selected retirement age. 

When you choose to receive your retirement benefit 

from the Funds, you must buy an annuity or a 

combination of annuities, subject to certain 

limitations provided by law.

Retirement Annuity Fund members: Click here to 

learn more about accessing your benefits in the 

Funds.

Preservation Fund members: Click here to learn 

more about accessing your benefits in the Funds.

Retiring due to ill health or disability

In certain cases, the Board can approve paying out 

your member share as a benefit if you cannot work 

due to an injury you did not cause yourself, or a 

disease that qualifies you to retire early from 

employment. In this case, you have to pay tax on 

the benefit in keeping with tax legislation when we 

pay out the claim.

To decide if you qualify, the Board must take 

medical advice and determine if you are totally and 

permanently incapable of performing your own or 

any other occupation that you are reasonably 

qualified or suited for. They take into account the 

degree of your disability, knowledge, training, 

education, ability and experience.

Death benefit

The Board will decide how to share your death 

benefit among your dependants and/or nominees 

in a way they believe is fair. They will consider all of 

the following:

▪ Your beneficiary nomination form, 

▪ Other relevant factors.

We pay death benefits in line with the Funds’ rules 

and the Pension Funds Act. Tax is paid on the death 

benefit before it is paid in cash to dependants and 

nominees. If dependants and nominees choose not 

to receive their allocated portion of the death 

benefit in cash but rather to purchase an annuity 

(including a living annuity), the capital amount used 

to purchase the annuity is not taxed. Dependants 

and nominees are only taxed on the income they 

receive from the annuity.

Beneficiary details

You must update beneficiary forms regularly (if your 

circumstances change) as the Board needs these 

forms to help them decide how to share out your 

death benefits. If you have registered on 

www.discovery.co.za, you can complete the form 

online. The Board has to use the last registered 

beneficiary nomination with the Funds as a 

guideline when considering how to share out your 

death benefits.

Click here to learn more on distribution of death 

benefits (Section 37C of the Pension Fund Act).

https://www.discovery.co.za/assets/template-resources/investments/accessing-your-retirement-savings-a-guide-for-retirement-annuity-fund-members.pdf
https://www.discovery.co.za/assets/template-resources/investments/accessing-your-retirement-savings-a-guide-for-retirement-annuity-fund-members.pdf
https://www.discovery.co.za/assets/template-resources/investments/accessing-your-retirement-savings-a-guide-for-retirement-annuity-fund-members.pdf
https://www.discovery.co.za/assets/template-resources/investments/accessing-your-retirement-savings-a-guide-for-preservation-fund-members.pdf
https://www.discovery.co.za/assets/template-resources/investments/accessing-your-retirement-savings-a-guide-for-preservation-fund-members.pdf
http://www.discovery.co.za/
https://www.discovery.co.za/assets/template-resources/investments/distribution-of-death-benefits.pdf
https://www.discovery.co.za/assets/template-resources/investments/distribution-of-death-benefits.pdf


Contributions

The contributions you pay to the Funds (whether they are recurring 

contributions or a lump sum) are allocated to your member share 

account. The contribution left for investment is the amount after the 

deduction of all costs as permitted by the rules of the Funds. All 

contributions are paid in line with the Funds’ rules, and they decide if you 

can make additional contributions. You can deduct your contributions 

from your taxable income (the amount you earn, that you must pay tax 

on). There are limits to how much you can deduct: 27.5% of the higher of 

your taxable income and your remuneration, with a cap of R350,000 a 

year. All contributions paid to a retirement annuity fund or credited by 

way of transfers to a preservation fund will be subject to the new rules 

under the two-pot retirement system.

Investment return

Your return on your investment is the money (return) your member share 

makes or loses while you are a member of the Funds. Your return 

depends on the investment performance of the underlying assets. Your 

investment return is shown after we deduct the cost of expenses that the 

rules allow. Read your member benefit statement and your investment 

statement for more details.

Permitted deductions

All registered liens allowed in terms of Section 37D of the Pension Funds 

Act, for example outstanding divorce settlements and maintenance 

orders, will be deducted from your member share proportionately before 

any benefit is paid to you. These deductions are made in terms of the 

registered and approved Rules of the Fund and in line with the provisions 

of the Income Tax Act. The Board may restrict your access to your savings 

component, if they are concerned that allowing you access to your savings 

component will result in insufficient funds to meet the lien obligation 

registered by the Funds.

Default Regulations to the Pension Funds Act effective 

1 March 2019

Default Regulation 39 requires the Board to establish an annuity strategy 

for the Funds, and to ensure that this strategy is clearly communicated to 

members, including those approaching retirement. The Board has chosen 

the Discovery Fixed Annuity (a without-profit guaranteed annuity) as the 

Funds’ annuity strategy. The annuity preferred by the Board provides a 

cost-effective, secure, inflation-protected income in retirement.

The Board is required to communicate with retiring members in line with 

the compulsory communication obligations contained in the Default 

Regulations.

Members retiring in 2026: Click here to access your pre-retirement 

notice.

Your member share 

Your member share is the total value of assets held in the Funds in your 

name. It includes the credit balances in your savings component, vested 

component, and retirement component. 

Any benefit paid from the Funds will always follow the Funds’ rules and 

the law as it applies at the time. If there is any difference between the 

benefit shown in a document and the value calculated under the Funds’ 

rules, the rules and current policies will apply.

Other important terms and definitions you 
should know 
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https://www.discovery.co.za/assets/template-resources/investments/pre-retirement-notice-letter.pdf
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Market and Funds’ investment performance

South African markets delivered exceptional returns over 

the past year. SA Equities led with a gain of 32.25%, 

supported by strong corporate earnings and improved 

investor sentiment. SA Property rebounded sharply, up 

23.95%, while SA Bonds returned 20.09%. Cash provided

a modest 7.70% return.*

Globally, returns were positive but more muted in rand 

terms: Global Equities gained 17.91%, while Global Bonds 

delivered 4.15%. 

Overall, South Africa significantly outperformed global 

markets across all major asset classes, highlighting the 

strength of local equities and bonds during the period.

*Source: Morningstar as at 26 November 2025
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Key local and global asset classes’ one-year performances 
(1 November 2024 to 31 October 2025)

JSE All Share Index 
Market investment growth

14

CHAIRPERSON’S NOTE

BOARD AND 
PRINCIPAL OFFICER

SUBCOMMITTEES’ 
CHAIRPERSON 

MESSAGE

FINANCIAL POSITION

TERMS

INVESTMENT 
PERFORMANCE

LEGAL LANDSCAPE
2025/2026

ADMINISTRATOR’S 
MESSAGE

INNOVATIONS 
FROM THE 

ADMINISTRATORS

CONTACT US



The Discovery Balanced Fund range offers clients a well-

balanced, diversified portfolio across a range of asset classes 

with prudential international exposure. The Fund range’s 

primary objective is to achieve strong long-term real returns, 

subject to the volatility constraints appropriate to the risk 

mandate of the individual funds. It also aims to produce steady, 

stable growth in income and capital values in a balanced 

manner. Asset allocation and manager selection is managed by 

Ninety One. 

The Balanced Fund has delivered resilient performance since 

inception, outperforming the sector average in 66% to 78% of all 

rolling five-year periods. Even where the Funds had 

underperformed the sector average, the lowest return was 5.8% 

a year – still ensuring positive real returns for clients. 

In the past year, all three funds in this range have provided

top-quartile performance, outperforming their peers. 

Cogence Discovery Dynamic Asset 
Optimiser range

The Cogence Discovery Dynamic Asset Optimiser Fund of Funds 

are constructed as diversified portfolios of funds spanning 

various asset classes and both active and passive strategies. 

Advice on asset allocation and global manager selection is 

provided by BlackRock, while RisCura advises Cogence on local 

manager selection. 

Since inception, the Cogence Discovery Dynamic Asset Optimiser 

range has consistently outperformed the sector average with the 

Moderate and Cautious Dynamic Asset Optimiser outperforming 

in 100% of all rolling five-year periods. 

Discovery Invest’s flagship funds, the Discovery Balanced Fund and the Cogence Discovery Dynamic Asset Optimiser range, are among the most popular choices in our 

retirement product suite. These funds qualify for full integration benefits, which significantly boost clients’ retirement savings. Each fund is carefully risk-profiled to 

meet a broad spectrum of investor needs, making them suitable for clients at different stages of their retirement journey.

Both solutions are designed to align with retirement savings goals, offering professional management, strategic diversification, and access to global and local markets. 

This makes them ideal for clients seeking a balance between growth potential and risk management as they build wealth for retirement.

78%
66% 70%

Discovery Balanced Fund Discovery Moderate Balanced

Fund

Discovery Cautious Balanced

Fund

Percentage of five-year rolling periods above the sector average 

Source: Morningstar as at 31 October 2025
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Discovery Balanced Fund range
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Legal landscape 2025/2026
Implications for members
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The 2025 Revenue Laws Amendment Bill (RLAB) introduces targeted 
amendments to the Income Tax Act (ITA) and the Revenue Laws Amendment 
Act (RLAA) of 2024, primarily to support the implementation and refinement of 
the two-pot retirement system.

There are no material changes to any existing laws as the focus of RLAB 2025 
was to introduce technical and policy clarifications to support the 
implementation of the two-pot retirement system.

Key proposals include:

Clarification of seeding date for provident funds
The Bill clarifies the calculation of the seeding amount for members of provident 
and provident preservation funds who were 55 or older on 1 March 2021. It 
introduces flexibility by allowing the seeding date to be either 31 August 2024 or 
the last day of the election month, as per fund rules. This aims to ensure 
consistency and certainty for both members and administrators.

Important: Provident and provident preservation fund members can no longer 
opt in to the two-pot retirement system, as the opt-in window closed on 31 
August 2025.

Maintenance deductions alignment
Amendments to the definition of ’member’s interest’ ensure that section 37D 
maintenance claims are applied proportionally across all three components of 
the two-pot system. This provides clarity and consistency in how maintenance 
deductions are handled alongside other statutory deductions.

Effective date: Deemed to have come into operation on 1 September 2024.

Definition of retirement annuity fund
The Bill corrects the definition of ’retirement annuity fund’ to explicitly refer to 
the member’s total interest in the retirement component, aligning the 
terminology with the objectives of the retirement reform and ensuring uniform 
application across fund types. 

Effective date: Deemed to have come into operation on 1 March 2025 and 
applies to years of assessment on or after that date.

The President assented to the RLAB 2025 on 19 December 2025.

This Bill is now called the Revenue Laws Amendment Act 6 of 2025. 



Taxation Laws Amendment Bill 2025 FSCA report on two-pot retirement system 
costs and fees

In August 2025, National Treasury released the 2025 Draft Taxation Laws 
Amendment Bill (TLAB) for public comments, which were due by 12 
September 2025. At the same time, the Standing Committee on Finance in 
the National Assembly released the 2025 draft RLAB for a last round of 
public comments.

The key proposals affecting retirement funds:

Clarifying tax treatment of death benefits
To address inconsistencies in the 2024 Tax Laws, the Bill confirms that lump-
sum death benefits from any retirement fund component will be taxed 
as retirement fund lump sums, not as ordinary income. This approach 
ensures that beneficiaries retain the flexibility to choose between receiving 
a lump sum or an annuity, while still benefiting from the preferential tax 
rates applicable under the retirement and death lump-sum tax tables.

Savings withdrawal on membership termination
Members will now be allowed to withdraw their savings component 
balance upon termination of membership, even if:
▪ The amount is less than R2,000, or
▪ A savings withdrawal was already made in the same tax year.

This change enhances membership and simplifies fund administration.

Divorce awards under religious tenets
Following changes to the Pension Funds Act in 2024, the TLAB proposes 
aligning the Income Tax Act to accommodate religious divorce orders
(for example, Muslim marriages). This will ensure consistent tax treatment 
for amounts allocated to former spouses under religious tenets.

Exemption for child maintenance payments
The TLAB seeks to reinstate the exemption for child maintenance 
payments made from after-tax income, which was inadvertently removed in 
2008. These payments will no longer be taxed in the hands of the recipient. 
Note: This does not affect maintenance payments made by retirement funds.

The effective dates for the proposed amendments vary, with some changes 
set to apply retrospectively from 1 September 2024 to align with the 
implementation of the two-pot retirement system.

On 27 May 2025, the FSCA released a report detailing the costs and fees 
associated with the implementation of the two-pot retirement system. This 
followed a comprehensive questionnaire distributed to retirement fund 
administrators and funds in late 2024. 

The FSCA emphasised its focus on the fairness of fees charged and signalled 
its intention to engage with administrators charging excessive fees or 
underinvesting in necessary system upgrades.

Key insights from the report:
▪ The total estimated once-off cost of implementing the two-pot system is 

R1.6 billion.

▪ The average cost per member was calculated at R252.

▪ System upgrades accounted for 65% of administrator costs, followed by 
20% for staffing and the remainder for member communication.

▪ Most administrators and funds are recovering these costs through: 
- Increased ongoing monthly administration fees,
- Transaction fees on savings withdrawals,
- A combination of both.

▪ A few administrators absorbed the costs, which may result in higher 
future fees. Some opted to charge a once-off implementation fee.

▪ Savings withdrawal transaction fees vary significantly: 
- 28 administrators charge no fee.
- 37 administrators charge flat fees ranging from R50 to R500

(average: R278).
- 12 administrators apply variable fees, mostly between R100 and R350, 

with some as high as R750.

▪ Notably, 51% of administrators currently charging a withdrawal fee 
indicated they may consider reducing these fees in the future.
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National Budget Speech 2026 

The Finance Minister, Enoch Godongwana, delivered the 2026 National 
Budget Speech on 25 February 2026.

To further strengthen household financial resilience, the Minister announced 
targeted initiatives designed to boost long-term savings and improve 
retirement outcomes for fund members. These include increasing the annual 
tax-free investment limit, raising the retirement fund contribution deduction 
cap and the retirement interest de minimis threshold for annuitisation at 
retirement which remained unchanged for the last 10 years. 

Together, these measures aim to enable individuals to save more in a tax 
efficient manner.

1. Tax on retirement fund lump sums (remains unchanged)
In the 2023/24 tax year, government increased the tax brackets for 
retirement lump-sum benefits and withdrawal benefits by 10%. There were 
no further changes in 2024/25 or 2025/26, and these brackets will stay the 
same for 2026/27. This means you will continue to be taxed using the same 
tables next year.

2. Tax deduction for retirement fund contributions (with effect from 1 
March 2026)

If you contribute to a pension fund, provident fund, or retirement annuity, all 
your contributions, together with contributions your employer makes on 
your behalf, are tax-deductible. Currently, you can deduct the lower of 27.5% 
of your taxable income or remuneration (before capital gains tax), capped at 
R350,000 per year.

Government has proposed increasing the annual monetary cap from 
R350,000 to R430,000 from the 2026 tax year. This is the first increase in 10 
years and is a positive change, helping members, especially higher income 
earners who will get more tax relief and improve their long-term retirement 
outcomes.

If you contribute more than the limit, any excess contribution will not be lost. 
These contributions will roll over to the next tax year automatically and will 
remain available to reduce tax when you: 

▪ Take a retirement lump sum, or
▪ Receive annuity income in retirement.

This ensures you eventually receive the tax benefit.

3. Retirement de minimis threshold (cash withdrawal at retirement with 
effect from 1 March 2026)

The de minimis threshold determines whether you may take your full 
retirement benefit in cash. You may take the full amount in cash only if your 
total retirement interest falls at or below the threshold.

To calculate this, the law includes:
▪ Two-thirds of your pre-1 March 2021 non-vested benefits in the vested 

component, plus
▪ The full value of your retirement component.

Current rule: The threshold is R247,500. This means you may take your entire 
benefit as cash if the total value is R247,500 or less.

Proposed new rule: Government proposes increasing the threshold to 
R360,000.

This means:
▪ You can take up to one-third as cash, and
▪ If the remaining two-thirds (plus the amounts defined in law) is R240,000 

or less, you may take the full amount in cash.

This gives members with smaller retirement savings more flexibility.

4. Cashing out (commuting) a living annuity (with effect from 1 March 
2026)

Currently, you may fully cash out a living annuity if its value falls below 
R125,000.

Proposed change: Government plans to increase this to R150,000.

Important rule: All living annuities with the same insurer must be added 
together.

The law will be amended so that the total value of all living annuities you 
hold with the same insurer is used to decide whether you qualify for cashing 
out. This prevents members from cashing out multiple small annuities 
separately, which could undermine long-term retirement income security.

Example: You have three living annuities with Insurer A.
▪ R130,000
▪ R40,000
▪ R60,000
You may cash out the R130,000 policy (because it is below R150,000). But 
when you try to cash out the R40,000 policy:
▪ The rule applies R130,000 + R40,000 = R170,000
▪ This is above the R150,000 limit
▪ So you cannot cash out the remaining two policies.
 The rule applies per insurer, not per policy.18
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Benefits paid Benefits accrued 

R1.7 billion 
in boosts 

R5.2 billion 
in fee refunds/discounts 

R437 million 
in retirement income boosts 

R13.7 billion 
in boosts 

R2.9 million 
in fee refunds/discounts 

R23.9 billion in benefits    

Source: Discovery Invest internal data as at June 2025
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Message from the Funds’ administrators
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At Discovery Invest, we believe in being a positive 
force for good – helping you achieve the retirement 
you deserve. Our approach is built around four key 
behaviours that make a real difference to your long-
term financial outcomes:

▪ Invest longer: Living longer means you need 
more savings to maintain your lifestyle in 
retirement. By starting early and staying 
invested, you benefit from compound growth 
over a greater investment term.

▪ Invest more: Contributing more towards your 
investment goals increases the likelihood of 
achieving the lifestyle you desire and reaching 
your financial objectives.

▪ Live well: Managing your health and wellness 
allows you to enjoy the financial wealth you are 
creating – both now and later in life.

▪ Withdraw wisely: Retirement savings need to 
last longer as people live longer. By withdrawing 
only what you need and keeping the rest 
invested, you improve your chances of having 
enough money throughout retirement.

These behaviours are proven to maximise your 
retirement savings and create long-term financial 
security. By following them, you keep your money 
working for you for longer, which means greater 
growth over time. We share the value created 
through this positive behaviour change in the form 
of boosts to your contributions and discounts on 
fees, rewarding you for doing the right thing.

Since launching this model, we’ve created R23.9 
billion in benefits for our clients, with R7.3 billion 
already paid out and R16.6 billion to be paid in
the future. 

The impact speaks for itself:
▪ Clients invest on average 3.5 years longer.
▪ Clients who receive boosts make 69% more 

additional contributions to their retirement 
savings than those who don’t receive boosts. 

▪ Clients draw down 11% less from their savings in 
retirement.

Throughout your retirement savings journey, we 
continue to partner with you to help achieve the 
retirement you aspire to.



Innovations from the administrators
Driving member value

At Discovery Invest, we’re always innovating with one goal in mind – creating real value 
for you.

As people live longer and spend more years in retirement, the risk of outliving your 
savings becomes a real concern. In fact, around 60% of 65-year-old Vitality members are 
expected to live beyond age 80. 

At the same time, retirees need flexibility to adapt to changing income needs throughout 
the different phases of retirement. In the early years, retirees are often active – travelling, 
supporting dependants, or paying off debt – so they need higher, more flexible income. 
During the middle years, income needs typically decrease as lifestyles become more 
settled. Later in retirement, however, expenses rise sharply due to medical and long-term 
care costs. No current market structure fully addresses all these evolving needs.

Our newest enhancement to our retirement income plans, the Lifespan Linked Income 
Plan, offers flexible income throughout retirement, income boosts of up to 50%, wealth 
transfer to your beneficiaries upon death, and a guaranteed income from age 80 to 
protect against the risk of outliving your savings. It provides peace of mind for your later 
years, without sacrificing flexibility in the early years of retirement.

If you’d like to learn more about this retirement product, speak to your financial adviser 
or visit our website.

Lifespan Linked Income Plan
With our Lifespan Linked Income Plan, you get both a Living Annuity 
with income boosts of up to 50%, and a specially designed Fixed 
Annuity providing guaranteed income for life from age 80. On death, 
the remaining wealth can be transferred to nominated beneficiaries. 

If you choose not to receive the guaranteed income, you can invest in 
our Living Annuity only.

Fixed Annuity 
Our Fixed Annuity gives you peace of mind because you know what 
your income will be in retirement and that you'll receive income for 
the rest of your life. You can choose a single-life or joint-life annuity 
and you can choose to add a guaranteed term.

Secured Capital Annuity 
The Secured Capital Annuity is a fixed annuity designed to give you 
income for the rest of your life, with the ability to leave a capital legacy 
through life cover to your nominated beneficiaries. You also have the 
ability to choose 13th cheques and age-based income adjustments, or 
a traditional, fixed escalation rate.

For more information on our retirement income plans, speak to your 
financial adviser or visit 
https://www.discovery.co.za/investments/retirement-income 

 

65 70 75 80 85 90 95
Age

Income withdrawal 
from Living Annuity 

Income boost 
of up to 50%

Guaranteed income
from age 80

The Discovery Lifespan Linked Income Plan

Our retirement income plan range
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Contact us

Discovery Retail Retirement Funds
Contact Centre 0860 67 57 77| invest_support@discovery.co.za | www.discovery.co.za

Discovery Retail Retirement Funds refers to the Discovery Retirement Annuity Fund: 37469, the Discovery Investment Retirement Annuity Fund: 37787, the Discovery Preservation Pension 
Fund: 37760, and the Discovery Preservation Provident Fund: 37759, collectively referred to as ‘the Funds’. Discovery Life Limited, Registration number 1966/003901/06 (a licensed life 
insurer) and Discovery Life Investment Services (Pty) Ltd, branded as Discovery Invest Registration number 2007/005969/07 are authorised financial services providers and licensed section 
13B administrator to the Funds. Limits, product rules, terms and conditions apply. 1 Discovery Place, Sandton, 2196. www.discovery.co.za

Have a question about the Funds? Ask the Principal Officer

If you have a question about the Funds or need more information about the Funds’ 
rules or transfer information, you can email Ms Nancy Andrews (Head of
Legal) at invest_support@discovery.co.za. This email address is specifically to help 
you, our member, get the information you need.

Have a question about benefits or claims? Ask the 
administrator

For all benefit and claim enquiries, email us at invest_support@discovery.co.za
or call 0860 67 57 77.

Log in to our website to view your investment

To see your investment statements, get updates on changes to our products
or to view our fact files, log in to www.discovery.co.za.
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